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Revenue Stream

Retail Price Weekly Subscription Monthly Subscription

145.- 2,590.- 10,990.-

2 meals a day 2 meals a day

Competitive Analysis

Greeng Q’D /2 ; :
O)lgan .!\.C N HEALTHY @ gal] 1€g;¢,t
Pty 505 MODISH '~ o oy
Delivery Zone Nationalwide Bangkok and nearby provinces Bangkok and nearby provinces Bangkok
Price per 2 meals 2,810 Baht per 7 days 2,995 Baht per 6 days 3,150 Baht per 6 days None
Personalised Meal
Plan (Base on Yes Yes Yes None
Health Condition)
Nutritionist
Yes Yes Yes No
Consultation
Recipe Design b,
e e Yes Yes Yes Yes
Nutritionists
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Channels

Own Brand Shop

...........

Collaboration Model

PHARMACY _|

e AAREE

Competitive Advantages

Trade Secret Recipes
Foods-Snacks-
Cooking Ingredients

Nutrition Accumulated 3,000
Software & Customers’ database
Customers’ SINCE DAY 1

Health Tracking

System

<
(=
v A

A=
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Tractions

fla Adiana Arludu asagsa
eGFRs HbAIlc LDL URIC

AVERAGE RECOVERY PERIOD

6-8 wk

PROVEN BY LAB TEST

Significant health improvement,

declared by blood test

EGFRS SUGAR EGFRS CHOLESTORAL

Retention Rate FROM9%  FROM?292 FROM29%  FROM 261

TO 12% TO 112 TO 40% TO 228
3 WEEKS 2 WEEKS 8 WEEKS 2 WEEKS

Tractions

2,000,000

1,500,000

1,000,000

500,000

Established more than

12 MONTHS 100 life-time customers
CONSECUTIVE
GROWTH

Q1/2023
20,000 MEALS

YEAR 2022
20,000 MEALS

JAN FEB MAR APR MAY JUN JuL AUG SEP ocCT NOV DEC JAN FEB MAR
2022 2023
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