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Conceptual Design — Master Plan

Residence for Thai
* 2 Buildings
Total 64 units (32 units/bidg)
2,000 sm / Building

Clubhouse: 650 sm
Swimming Pool

+ Entrance Plot: 3 rais

*  Wellness Clinic & Shop: 1,000 sm
+ Visa Office: 500 sm

« Parking Area

SUB ENTRANCE

Residence for Foreigners

* 6 Buildings

* 4-storey building

» Total 192 units (32 units/bldg)
* 2,000 sm / Building

MAIN ENTRANCE
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Conceptual Floor Plan

4-Storey Building

8 units per floor

(1-BR 6 units + 2-BR 2 units)
Universal Design

0
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1-BR Type (33 sm)
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2-BR Type (66 sm)
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2-BR Type
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Corridor
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Amenities
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WANT TOIBE A LONG-TERM &L

\ RESIDENTINTTHAILAND? :
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Long Stay Visa Office Wellness Clinic Convenient Store Restaurant
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Facilities

SW|mm|ng Pool Activity Room Movie / Karaoke Room
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Services

Medical Consultation 24-hr Nurse and Rehabilitation Recreation Activity
Emergency Call
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1 2 3 4 5 7 8 9 10

ACTIVITIES 4Q 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024 2Q 2025 3Q 2025 4Q 2025 | 1Q 2026

Feasibility Study
Internal Approval
Partner Sourcing
Design

Permit Application

Cost Estimation

Bidding -

Construction D

Bidding D
Construction G

kangasloniassfiogvniwuan1suwngadnsuushiss=auan
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6) vuus:utu

Project Parameters

Land Area
Residence 10.50 rais 16,800 s
Commercial 3.00 rais 4,800 s|
Total 13.50 rais 21,600 s

uilding Area

1-BR Type 24 units / bldg 33 sm/unit 792 sm / bldg
2-BR Type 8 units / bldg 66 sm/unit 528 sm / bldg
Total Units per building 32 units / bldg 41 sm/unit 1,320 sm / bid
Standard Residence for Foreigner 6 Buildings @ 2,000 sm 192 units 12,000 s
Economy Residence for Thai 2 Buildings @ 2,000 sm 64 units 4,000 s
Clubhouse 1 Buildings @ 680 sm 650 s
Sub-total Main Plot 9 Buildings 256 units 16,650 s|
Visa Office 1 Buildings @ 500 sm 500 s
Wellness Clinic and Shop 1 Buildings @ 1,000 sm 1,000 s
Sub-total Entrane Plot 2 Buildings 1,500 s
Total 1 Buildings 256 units 18,150 s
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nvestment Costs

Land
Front-end Fee for Land Lease Annual Rent THB3.0 mn p.a. THB10 mn|
Entrance Land Purchase THB50,000 psw THB60 mn
Sub-toal Land Cost THB70 mn
onstruction
Renovation Cost for Residence THB7,000 psm THB112 mn
Unit Decoration and Furniture for 1-BR THB400,000 /unit THB12,121 psm THB77 mn|
Unit Decoration and Furniture for 2-BR THB700,000 /unit THB10,606 psm THB45 mn|
Clubhouse THB20,000 psm THB13 mn|
Visa Office THB20,000 psm THB10 mn
Wellness Clinic and Shop THB25,000 psm THB25 mn
Equipment for Clinic THB10 mn|
Infrastructure Improvement THB10 mn|
Landscape THB30 mn|
Contingency 5% of construction cost THB15 mn
Sub-total Construction Cost THB347 mn

Eoft Cost
Design Fee 3% of total construction cost THB10 mn
Construction Supervision THB300,000 @12 mths THB4 mn
Project Management 5% of construction cost THB17 mn|
Marketing and Sales for Pre-Opening THB20 mn|
Sub-total Soft Cost THB51 mn|

[ otal Investments THB44,320 psm NSA THB468 m ]
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Operating Income For Foreigner For Thai
Proportion 6 Buildings 2 Buildings
No. of units 192 units 64 units
Rent per month (1-BR) THB25,000 THB7,000
Rent per month (2-BR) THB45,000 THB12,500
Occupancy 60.0% 95%
Rental Revenue (Year 4 Stable) THB44 mn p.a. THB6 mn p.a.
Total Room Rental Revenue (Year 4) THB50 mn p.a
Other Revenue THB20 mn p.a
Gross Revenue 100% of gross revenue THB71 mn p.a
Operating Expenses -46% of gross revenue -THB32 mn p.a
CAPEX -2% of rental revenue -THB1 mn p.a

Net Operating Income (Year 4) 53% of gross revenue THB37 mn p.a

Land Cost and Front-end Fee for Rent THB70 mn|
Construction Cost THB1,354,219 /unit| THB347 mn
Soft Cost and Marketing Expenses 15% of hard cost| THB51 mn
Total Investmnet Cost THB1,828,181 /unit THB468 mn
Average Investment Yield 9.21% p.a
Investment Beak even Year 14
Project IRR 715%
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* Equity
* 30-yr Period
* IRR 7.17% p.a.

Total Investment
THB468 mn

* Amortized Bond

* 10-yr Period

* IRR 7.00% p.a.

 Security: &ahsnmistsrduwsoauaiais 30 U
* Unit Price: THB1.0 mn

WHB3
THB200 mn
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9) Risks and Mitigations

1) Market Risk
« Boothl 1W0uamuARbAWWSDULA:aUTDEIKSUBID DB aDEUED
+ Jussn Thailand Long Stay 10u Partner A¥>srihnmsaaiali
+ symthkneldusimAliuwo ﬁﬂﬁlmﬁ\)a‘,nﬁﬂdmnﬁu
« GusSmscugumMwiwuay WuausAd Aty

2) Regulation Risk
 TMsUSNuIAUMISIAK:LKLBIALADTULSMSUhDIAMsUIWeUULDU Long stay dmsuciiosd
awnsamidlydganungnoun
+ (WpodINUsSUNIAK:gUUS:3 DSgdioRunaaduayuay rmtkausngdeaiuayulumsyoayndIa
wépaacioUs:anuviuchvalda:asn soaodu

3) Design and Product Risk
+ DIMSIGUYDYMSIAK:EVDDIUIKUEL aisathuiususUuuy ua:wauuntkldulasonisi
dogvivuazivaszula

4) PM25

« DONUUUS:UUS:UITDIMAMsTUDIMSIDaa PM2.5

. WWUWUREIGEoMeuDNIMSIWDaa PM2.5

« mAsgmMavwanguidoyritlumAsoy

« Urym PM2.5 TldTaanal WgovRbUnykooriitk occupancy acavld dolu projection 1d
Us:1tums avg. occupancy NoUR 60% Boliigouin
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10) Network and
Collaboration
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1) Landlord: mstAk:uKYNG (NHA), t5hwovndaunmotn

2) Hospital: sw.un1s15, sSW.lB9VIKU S1U, SW.NSOLNW 1BYVIKL etc.

3) Kudeviudam Long-stay Visa

4) usun Thailand Long stay 91ia

5) misroviigsuKvUs:zinAlng

6) avAnsUnAsavEdUNDVAU WU DUA.

7) AudqQuaaumwluWui wu sw.aa.

8) Transportation Company

9) Local Wellness, Spa, Clinic tuwui wu Jirung Health and
Wellness, Let’s Relax

10)Local Nursing Home tuwun
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