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“Digital Wellness & Healthcare Plug-in”
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Ref: United Nations World Tourism Organization (UNWTO) dashboard AWt 1 Overview of

International Inbound Tourism
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2. LUIAANTBUNISUINIS

Monitoring

Default evaluation
Evaluation Systemic evaluation

Precise evaluation

Dynamic Medical risk
Fall risk

Risk identification

Risk prevention measures/

Assisted

ANl 2.1 Conceptual frameworks of Project
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Service center function (Advice & Assist)

Other Contact

Contact center

Clinical Triage Correspondence team

Super red code Other code

Nearest HCP | Preferred HCP | Advice & Followup

AT 2.2 Conceptual frameworks (Service Center)

1 v

NFUATUUTNIT9EUTENBUAIEESUUINIIUAN(Primary Target Customer) kagngy

Q’%’UU‘%mﬁaﬁ(Secondary Target Customer)

NguE3uUIN1INAEN (Primary Target Customen) Wunguiliinisinnuuazdeans
Tngasaiiodinszininuudauss auysoivesguain dso1admnudesnisfiunnsnediy
(Customer/Service need) lunsazngugeos n1seanwuunisiiusinislilianumuivay
(Service Product) 3sfiaaudnduigy

1. dmsunguinauladiugunin(Healthy Concern Customer) nsUsziiufinniy

9
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3. nquinvieaiiled(Tourist Customer) Lungunfilenialduinisavninlunsdl
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[Possible Service Desire by Group of Customer|

Wellness & Healthy concern person. Silver age Tourist.

Arrangement service

AMd 3 Service Desired by Group of Customer

'
[ 1 aa

NAUASUUIN15593(Secondary Target Customer) azidunauifiladinisinaiy way
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3. Pharmaceutical Industry #58351u21881

4. ﬂ’l'ﬂﬁﬁ%mi@uaﬁﬂ’mﬁﬁj’m (Homecare Service)

5. USunusenu
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prs— Wellness & Health Service Platform

*a*
Wellness Package g @
Realtime Wellness . 3
m‘m . ! r’ ﬁ Monitor & Service ﬁ
ccommodation |

v V' e
: S— e g
Healthcare Package nin _ 1 .
“l 800
“Hospim ) avsp i (8,) a Q

Hotel/Resort
Wellness
Program
(Traveler)

Customer

s OEE‘ Monitoring Individual

Medical dilivery |- = % . Analysis Corporate

Home Care [DrugStore, ¢ ¥ Advisement
Services ‘Consultation P 1 ¢
) Assist & Arrangement
Chronic care service
Homecare L’.' ' )
insuronce parner | JPURY » asd

| Insurance

AN 4 Wellness & Health Service platform.

anwMzUaIszuUUfuRnisuan(Wellness & Health Service Platform)
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2. syvvagiimafiunusudoyaves lsme1una senasguaziontululszina
wiansgivesnidu wmsgiususesnieluyssina(Healthcare Accreditation, HA) #3e
INTFIWFUTOIUIUIF WU Joint Commission International(JCI), Medical

Tourism Accreditation (MTA) avwansnsalunisliuins saudsseazidondy
fisndulunindenlduinisvodlsmeuiatug mudeyaves aunaulsmeruiaonsy
(hospital Association Thailand, HAT)

3. lududoya Tssusumiediin asfivsiumudeyaiugiu arwazainauty
TEAUYDIUTNIT udeyavesau1nulsausulne(Thai Hotel Association, THA) 5331814
Wellness Service uazdogaidugasiulunsfiansandoniuuinsity sumiwadsusy

RV 9

51A1 1y

Hotel & Spa Hotel with Spa Hotel with
and wellness Medical Function

Hotel Clinic
function (Medical services by

(Spa & beauty)

(A hotel that has a doctor on
staff to offer specialty
medical care or a service
that is managed by doctors)

specialists such as physical
therapists alternative
medicine providing medical
services)

(Spa, including rejuvenating
health and beauty)

Sources: https://marketeeronline.co/archives/218780
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NEURnfadaans(Call Center) NSTWARNAY *3RDUY
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Healthy Concern Custo

Tourist Customer

Safety Wellness

Healthy

HCP

NN 6 TLUUTNATEUURAALAUA TN UAZAINANYIAIVEIFUN N

SWOT Analysis

Strength

® First-time full-service application

* Butler standby 24-hour services everywhere in
Thailand

* Reduce operation process for emergency crisis
cases by providing historical health data.

* Cooperation with the premium hospital networks
and reaching specialized doctors, including
partnership with Wellness & Hotel Resort networks

Threats
in Thailand.

* Pretty similarly with hospital ecosystem, member
cards, Bank Platinum card, wellness package and
hospital applications.

* Noawareness

® Less understanding on the benefit & value.

® Crisis economy situation.

* Uncontro| partner management

Opportunity

® Suitable for modern life, especially for a single or

silver age that will have medical butler as health

partner and take care 24 hours.
* During a crisis, people cannot reach the doctor and

there is no room available in the hospital.
* Provide Medical Consultant, drug delivery,

emergency pick up & rescue first aid
* Guarantee a room in a hospital with superior

's‘ervices' and transfer historical heaith data to any Weakness

ospital.

® Lack off trustworthy & credibility
* Limitation of Medical Butler.
® High investment

MR 7 Mieszvidadeniinanenisaniduau (SWOT Analysis)
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4. nsUszdiviadeiifnasonisaniiuns (SWOT Analysis)
4.1 Strength
a. First time 24/7 full service
b. Reduce operation process for emergency/crisis case
4.2 Weakness
a. Lack of trustworthiness & creditability
b. High investment
4.3 Opportunity
a. Suitable for modern life with subjective health & wellness
data evaluation.
b. Wide range of services for the silver age service center.
c. Synergizing among healthcare strength & Tourist industry
opportunity.
4.4 Threat
a. Crisis economy situation.
b. No awareness.

c. Less understanding of the benefit & value.

5. 1AS98519119N1518U

5.1 Uszanaunstudiy Ussnausg

1) Uszanamsanldaneyaains Lﬁaﬁmﬁmﬁgw%ﬁmﬁmgmmu
2) Uszanamsenldaelunisiaunsyuududu

3) Uszanaunisanldanelunisaifiueu

4) sreznalunIaniun1sauiunnunuy
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Management & Senior Level i "ld.,:?n'md:';‘.,_ offrunth) Operations Outsources
o Co L G e e T e () e i"m.ﬁ'."‘.:; et L2y Mesenger
Total Salary 1,965,000 250,000 200,000 120,000 100,000 80,000 100,000 88000 50,000 40,000 30,000 30,000 100,000 120,000 50,000 15000
Total Social Contribution ;00 5,000 4,000 2,400 2,000 1,600 2,000 1,760 1,000 800 800 600
Total Management & Staff 25 1 1 1 1 1 1 5 3 3 2 2 1 1 1 1
Total Resources Investment

Total Year
Remark: Change salary of Call Center Team from 40,000 x 3 pax to 50,000 x 3 pax otal Sal 23,580,000
alary 580,
‘otal Social Contribution (2%) 403,200|
‘otal Management & Staff 25
Total 23,983,2
! ! o
a o 1 sL Y1 ' A A v Y a v <
AN 8 UseununnsaA TINYYA[INT ABLABU LHBNNTTIARAIUIYN LMNEULL‘U‘U
IT & Application Platform Total Year Total Month Developing Maintainence  #Mth Tm:(::::te Noted
Platform Developi i Website+Call Center) 5,000,000 10,000.00 12 120,000 1 time cost + monthly cost
Wifi & Network 10,000 5,000.00 12 60,000 1 time cost + monthly cost
Host and Storage rental 50,000.00 12 600,000 monthly
Computer & Device 450,000 50,000.00 4 200,000 quarterly (Jan/Apr/Jul/Oct)
Device Accessories 5,000.00 12 60,000 monthly
Device for monitoring 375,000,000 0 1 0 @2,500 THB/unit x 150,000 units
Rights 50,000 0 1 0 1time cost
Total IT Investment 380,630,000 120,000 380,510,000 120,000 1,040,000
Operational Expenses.
office rental cost 150,000 12 1,800,000 @ 1,000/sq.mx150sqm.
Decoration 1,500,000 0 1 time cost
Communication Access Fee 20,000 12 240,000 monthly
Office administration cost 10,000 12 120,000 monthly
Training courses 50,000 3 150,000 menthly
Research / Survey 500,000 2 1,000,000 Twice times (Oct/ Mar)
Traveling 50,000 12 600,000 manthly
Miscellanous 10,000 12 120,000 monthly
Total Infa & Admin Investment 2,290,000.00 790,000 1,500,000 790,000 4,030,000

406,903,200.00

Remark: Reduce Platform Developing from 8 million to 5 million THB, Add cost of Device for Monitoring 150,000 units

Caution: We need to negotiate to reduce the cost of the device for monitoring to save our investment and gain more profit.

AN 9 Uszanaunisanlgangluniswalun kagn1saauauIuay

5.2 matszanaumsalddelumaiau warduiunstuiuusznouds
1) MeUszanansiudu dmsunsimunssuy

2) mMatsznunstuiy d s guilssaunulaedideny

3) myUszanunisémiu dmsudidinau uavgunsaldninnu

4) NsUsENUNsAUNY aunsallunisinaiudayayadn
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6. N15UszUuN15591A

LUSESUUSNMs dudesdiu Usznaumeg
1. nguifuuimsfiiidnuazidussdng
2. NGUETUUINITYAAR Primary customer Uszannd 40% veas1¥u
a. eliannguEsuuInIInelulsemeaan Health concern
customer, Silver age group
b. eldannaudFuuinissineUsewme (tourist)
C. MNNTAIASITUINIG WazUINITIETH
3. seldanesdns Afinnsduaiunsuiensdenann secondary customer
a. lsang1una(Healthcare Provider) Uszuna 20% 9935185
b. l53usu e 38959 (Wellness Hotel/Resort) Uszanau 20%
YDITIETU
c. 51uv1881(Pharmaceutical/Drug Store)

d. Chronic Home Care

e. Other third-party payers lWuUTENUsEiU

dadausreladunisuszuinnissiels Tudiuveananssunisusnis
(Management Fee)lun1sdsireludaaniudsenaunis wseldusnisenasidndiuuwanenaiu
il Healthcare provider 9g3l Management Fee Usganad 5-20% ¥4 Total bill 983n1%
TgAveETuUINIg

dluaulsansuenall Management Fee 517 10-20% ¥84 Total bill wesnsldy
FIPVRIIUUINNG

druseldainnisldusnisdugdnsna 20% wee Total bill vesn1sldTevas

ASUUINS



Wellness & Healthcare Business Opportunity Program for Executives (WHB2) 141

AnsUssUNUNIsandIus1ele

Forecasting Revenue segmentation

Service

Heath Butler Service fee
Health & Wellness Manitor

Service Provider Business

Precision Wellness Program
Rehabilitation
Emergency service

Service plateform

‘Customer promotion

Inclusive bundle for Oversea Investment

Management fee about
10-20% of total revenue

Mangement fee

Traveling advice
Home Healthcare

Other

Service Provider 20%

Business

Customer promotion

Management fee

Service

Customer promotion

Pharmaceutic

29 10 Useanaunisanaiusiela

Total patients in 2021 has 20.9 million people,
estimate to gain only 1.5%, we will get the App
installation and subscribers at 313,500 subscribers.

2563 |
B nuul}\uwamtn_ . e ww wee
TunnnayTin | 20841174 101s7m 10,747,@]

win: @ unaiinlaandinmo nrensaEsEY 2

Sources: https://bdms.listedcompany.com/misc/PRESN/20220217-
bdms-jpmorgan.pdf

Estimate the average of medical spent/head
« OPDis 3,500 THB/time
< IPD is 25,000 THB/day (average 3-5 days)

Ardnew mu'm?h uuanaani d'\&‘nmwu'\maiﬂw'lmi afu

1065 3,503 14,366
2564 3,590 24,284
4064 3,783 22,855
3064 3,549 18,390
2Q64 3,425 25,986
1064 3,603 29,903
2563 3,497 29,105
4063 3,541 26,853
3063 3,522 28,982
2Q63 3,374 31,063
1063 3,552 29,523
Average 3,540 25,574

“avimvammnalsonomnaantutingy Tiwiadng 3,940 1w, aaneiofussy
Wan 207,600 ww, Tdfadnuau 211,765 wm, drehdauldouduinta 750,00
950,000 v, Av¥nerTsavaamidaniinlagaduidounau 1,150,420 w

Source: hitpsrwew prachachat neyfinance/news 5298Y8

Sources: https://tradingeconomics.com/thailand/tourist-arrivals

A9 11 Ussanauniswaugsuuinisnglulsema uaganlddglumadniuuinismenmsunmg
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Forecast

Solirces of Reventie Avg. % Est. Min. Est.Min Est.Min.Total Revenue Est.Min.Total Est.Min.Total

share Spend/month Transaction/month Sharing/month Revenue / 6 months Revenue/Year
1 |Subscription fee (from App installation) 100% 3,000 | 16,500 49,500,000 297,000,000 594,000,000
2 [Management fee of Healthcare Provider (Transfer case) 11% 3,590 800 315,920 1,895,520 3,791,040
3 [Management fee of Homecare services 10% 18,000 80 144,000 864,000 1,728,000
4 |Management fee of Pharmaceutical 10% 2,154 270 58,158 348,948 697,896
Estimate Total Revenue 50,018,078 600,216,936

Maxir F

Souitce of Revenue % of share Est. Max. Est.Max Est.Max.Total Revenue Est.Max.Total Est.Max.Total

Spend/month Transaction/month Sharing/month Revenue/6 months Revenue/Year
1 |Subscription fee (from App installation) 100% 3,000 25,000 75,000,000 450,000,000 900,000,000
2 |Management fee of Healthcare Provider (Transfer case) 11% 870,000 800 76,560,000 459,360,000 918,720,000
3 |Management fee of Homecare services 10% 40,000 80 320,000 1,920,000 3,840,000
4 [Management fee of Pharmaceutical 10% 435,000 270 11,745,000 70,470,000 140,940,000
Estimate Total Revenue 163,625,000 1,963,500,000

Noted:

*  Allare estimated based on the information on news releases and websites.

*  Adjusted the subscription fee from 500 THB to 3,000 THB to cover device monitoring costs.
*  Adjusted the subscription number based on total devices monitoring 150,000 units.

- Minimum option: 100,000 subs for six months (average 16,500 subs/month)
- Maximum option: 150,000 subs for six months (average 25,000 subs/month)

From estimate total patient 100,000 pax/6 months(16,500 pax/month)

From estimate 70% of total patients IPD in 2021 = 1,160 pax/month (800 pax/month)
From estimate 0.5% of total silver age population in 2022 = 16,774 pax (80 pax/month)
From estimate 30% of total patients OPD in 2021 = 900 pax/month (270 pax/month)

A 12 Ussanaunisdediuneld angSuuinisunalne

Estimate to achieve 5% of total tourist arrival in
2022, we will get the App installation and
subscribers at 100,000 subscribers.

000000
o
2000000

el .

2000000
Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023

Sources: https://tradingeconomics.com/thailand/tourist-arrivals

Estimate the average of medical spent/head
® OPDis 6,316 THB/time
® |PD is 46,535 THB/day (average 5 days)

AsnFImEanolianaansd| Asndweanhohinai

wihugevaia = wihugaver
1Q65 5,945 44,407
12564 6,164 43,286
|4Q64 5973 45,730
13064 6,244 40,261
12064 6,123 42,073
1064 6,315 45,080
2563 6,540 50,064
4063 6,405 43,150
13063 6,506 49,310
12063 6,493 52,853
1063 6,755 54,942

A

P to 80,000 - 120,000 baht

Source: https://investor.bangkokhospital.com/th/financial-info/operational-figure

AN 13 USanaun1stinyioadensnanid kaga1les1elun1ssuusnnsmianIsunnguaannimnen
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Sources of Revenue

W v s N e

Subscription fee (from App installation)
Management fee of Healthcare Provider (Transfer case)
fee of 3rd Party Partner (Insurance, etc.)
Management fee of Wellness Hotel & Resort Booking
Management fee of Pharmaceutical
Estimate Total Revenue

Sources of Revenue

wns N

Noted:

*  Allare estimated based on the information on news releases and websites.

*  Adjusted the subscription fee from 1,500 THB to 3,000 THB to cover device monitoring costs.
- Minimum option: 3,000 THB / subscription

- Maximum option:

Subscription fee (from App installation)
Management fee of Healthcare Provider (Transfer case)
Management fee of 3rd Party Partner (Insurance, etc.)
Management fee of Wellness Hotel & Resort Booking
Management fee of Pharmaceutical
Estimate Total Revenue

,000 THB / subscription
*  Adjusted the subscription number based on total devices monitoring, delegate to international 50,000 units. From estimate 5% of total foreigner

100%
6.5%)
5%
15%,
10%)

179,007,625

From estimate 50% of total foreigner

Forecast
Avg. % Est. Min. EstMin E“';'::"‘:‘:"' Est.Min.Total Est.Min.Total
/ Pl

share pend/ month o ing/month Revenue/ 3 months Revenue/Year
100% 16,500 49,500,000 148,500,000 594,000,000
6.5% 6,300 70, 28,665 85,995 343,980
5% 580 3,300 95,700 287,100 1,148,400
15% 50,000 4,950 37,125,000 111,375,000 445,500,000
10% 3,780 14 2,646 7,938 31,752
86,752,011 1,041,024,132

% of share En.Ma‘l.Totzl Est.Max.‘fotal

months Year

2,148,091,500

From estimate 2.5% of total tourist arrival in 2022 = 50,000 pax/year (16,500 pax/month)

in2021 = 145 70

From estimate 20% of total tourism in 2022 = 16,500 pax/month (3,300 pax/month)

From estimate 30% of total tourism in 2022 = 16,500 pax/month (Average 4,950 pax/month)

in2021 =

145 7
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Financial Projection

nee s a2

Sowcen of heveaue.
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2000

e
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— 1%
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M Toto Revenve | TLMATO] | EstMin Totst
naing/mont PevenunYour

Opervions o Salary & related

i -Freelance Marketing (Aug-Sep)
-Freelance
Salaries

“ - Social Contribution

- Platform Developing
- Wifi & Network
- Host and Storage rental

- Computer & Device (Maintenance in quaterly)

- Device Accessories
- Device for Monitoring (150,000 units)
- Rights

Office & Others Expenses

- Office rental cost

- Decoration

- Communication Access Fee
- Office administration cost

- Training courses

- Research / Survey

- Traveling

- Miscellanous

Domestic Revenue (Jul-Dec.2023)
- Subscription fee (100,000 subscribers)

| Rovwre / 6 morthy

[Subcrption fee (1rom Ao mstallation]
[Management fee o Healtheare frovider (Transfer case)
[Management fee of Homecare servies

sement ee of Parmaceutical

A9500000| 297,000,000

- Management fee of Healthcare Provider
- Management fee of Homecare services
- Management fee of Pharmaceutical

International Revenue (Oct-Dec.2023)

Ax Tothin Total
Sources of Revenve o ~
[Subscription fee (from App Inataliation) 0% 594,000,000

- Subscription fee (50,000 subscribers)
- Management fee of Healthcare Provider

[Management fee of Healthcare Provider (Transfor case)
[Management fee of 3rd Party Partner (insurance, etc)

[Management foe of Wellness Hotel & Resort Booking

95,700
372,125,000
2686

- Management fee of Pharmaceutical

v

A9 15 MIAARLLTElIUeINITAEINNSWALIAALY

- Management fee of 3rd Party Partner (Insurance, etc.)
Ererees - Management fee of Wellness Hotel & Resort Booking

6,195,800
200,000

2,770,000
450,000
1,500,000
60,000
30,000
50,000
500,000
150,000
30,000

300,108,468
297,000,000

al v a £ a o Y Y Vo [ a &
5'1863LEJEJGWI’NG]’]‘L!ﬂ’]iLQUEJ']QG]ENZJﬂ']iiJﬁUUEﬂI‘VTL?J'ﬂﬂﬁﬂ‘Uﬂ’J']&JL‘qu\]’i\‘ill’mﬂ’ﬂu MU
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