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Zen-Juvenation Wellness Center
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Zen: Simplicity
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The Harmony of Simplicity
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ZEN-JUVENATION WELLNESS CENTER 2025

@000
a © ©

1 week 1 month 3 months

Accommodation + 3 Healthy Meals

/.

Daily Onsen Access

Thai Massage Session

a

Chinese Medi-care
treatment/Acupuncture etc.

AY (A% 4%

Yoga/Pilates Classes

N\

Music Therapy

Herbal Workshop / /

Personalized Fitness Program

N
AY AT (A% AY A

Fishing (Add-on 1,800 THB/Half Day)

Golf (Add-on 3,500 THB/Round)

Hiking / Trekking (Add-on 2,000
THB/Half Day) v v

Tai Chi (Add-on 500 THB/Class)

Language Class (Thai or Japanese)
(Add-on 400 THB/Hour)

Advanced Health Check-up (Add-on
5,000-12,000 THB)

30,000 THB 55,000 THB 135,000 THB
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Market Analysis and Opportunity

1590115 Zen-Juvenation Wellness Center (Location: fi351%1 9 .%au’%)
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1. Market Overview: Japanese Retirees in Thailand
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2. Target & Market Characteristics
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3. Competitive Landscape (I11f351%1 & Wnenlnaifes)
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Thai Herbal
Medicine

4. Location Opportunity: CERRL

11998 519221080

Ay ~ o Ay Yy v s I3 Y
6IgllGIf“Ll"[JJﬂ’]J‘°LLl NTiniﬂuﬂJuﬂ‘u, ITUA, “ylﬂi’)illﬁlﬂﬁ, ITUDTINIT

'
IS Y=

FTUVANHIT Q|| T3 anenuianlaudy

U 1925095 UHFI01Y

q q

a k) a a = A J
NIFPUNN GlﬂﬁﬁuﬂJllufj’Jiim{]iJ uazma"lﬂﬁwwemeﬂlu@mﬂ@

Y =) kY a A
ANINLINDDU Ny Glﬂfﬂ/lglﬁ i’)']ﬂ']ﬁﬂﬂ')']slulll@\i

[ 1 [IN~1 [ s [
ANTDIBN ganIuFeslni@nios uadininganna

5. Market Size Potential
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6. Summary of Market Opportunity
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2. Bargaining Power of Suppliers (emmdasewawwwmmem)
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3. Bargaining Power of Buyers (é‘immdasawmgnﬁn
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Growth Strategy of Zen-Juvenation Wellness Center
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Year 1: gllwdug M & a3190AY (Foundation & Branding)
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A a Y a dy A o 1
- sulaldusmslununiiises

- a3 lvvesnainae Wellness HUUaj) 1
Jd
nagns:
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* Product Development: @3 NUINITARUUY ITH DO UWITY, 1IN, H?ﬂiyialil, 977175@"”1)71’\!@15’11 uas
° J = J Y 4 % 2 S v = =] ’

NITHINTIVNNEIHN DY uazmmwnmmu?m (VINUNOAINNITUIN TN INYHUQSNA ITNUANAIN
.. o = v v o A AT ' Y A

e Training: wmmmazamwnwyﬂams?wmn?mmmmsmmzmn1stgyvtyglua£1mmﬂse

* Branding & Awareness: doa 1‘5@9!?7’1‘”9\7 “Japanese Wellness” WY online/offline 1% PI5TINHBNY

a dJd AT A
ouvlglomyesaegiursogquam

[ [ [
I a v 15 I =~

a o I A % r A o Y o I d’
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UMW IUNIN

Year 2: M35AUlA & ANNHaInviae (Growth & Diversification)
agUszaan:
< YPIYAIU

< INWUINS
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- V91BN GUYNM

Jd
Nagns:
e Service Expansion: § ANVIMISTAWIZNIG 1T U Ikigai Coaching, Forest Bathing (Shinrin-yoku),
ad {
35nFeryudies vielonzdilu
« Partnering: 33NN V155N a19n150% Aaiin 11 sininD Wellness Tourism

) S %4 % d’d I r < v A
« v v: (Wadn 1-2 v ludadandingaihviang i gioe, Wit
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* Customer Loyalty: a3195zuvaanyn, lslusumugamanvvditfu vy nanssugglulisaaiise

INFIN1ADOMITY

Year 3: @080Ag32AUMIMITIA & ANNTIEY (Scaling & Sustainability)
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* Digital Wellness: a51uwaalosuoowlai 1w no1la uuzi Ikigai, 1sunsulnasnsalnagiu

« International Marketing: 1AMy Wellness Tour @1HSUY1INNYIA TINAUNINAUATNNTS
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NnouUNe

15



Project timeline

Activities Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2025 2025 2026 2026 2026 2026 2027 2027 2027 2027

Feasibility

Partner

Design

Permit

Bidding

Construction

Testing

Launching

Capital

Capital For Zen-Juvenation

B Bank Loan / JV

B WHBS5

J { a T I J 1a a o
zmENﬁmﬂl@munu%um@@mﬂu 2 ﬁ'«)u]’lﬁaﬁlﬂl\iui'j/‘t]Tﬂ‘ﬁ‘Ll1ﬂ15llﬁ$/ﬁ§@lﬂuﬁﬂnu%1ﬂuﬂ
' ad g & v sAx A a A Yo
Z’N‘VlLlWN°Ile‘VIH’mﬂ'ﬂlll‘]JLlvl‘]Jllﬂﬂlﬂﬂﬂlﬂﬂiﬂil%ﬂﬁu“ﬁﬂﬂﬂlﬂu 70% HAZRUAINUNTIVITIUNHLTIY

WHB 5 90 30%
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Initial Investment

Investment ltems

Estimated Cost (Baht)

Notes / Assumptions

Land Lease (3 years)

3-year land rent at B200k/month

7,200,000

Construction (Building) Cost to construct 50-room building, estimated
40,000,000 20,000 B/m?, averaging 40 m2 room type

Design & Engineering Architectural and engineering design fees
1,000,000

Interior Furnishings Furniture, fixtures & equipment for rooms and
4,000,000 common areas

Equipment & Facilities Onsen, spa equipment, gym, kitchen appliances
4,000,000

Staff Setup & Training Pre-opening HR costs, training, initial payroll
500,000

Licenses & Permits Government fees and legal costs for necessary
200,000 licenses

Marketing & Launch Marketing campaign for opening
500,000

Contingency Reserve contingency for unforeseen expenses
2,500,000

Total

59,900,000

o w ¢ i Y 4 a4
mmumﬁamuiﬂmﬂm Zen-Juvenation Wellness Centre msammsmu“luwiﬁw IRGRINEH

A o ~ [ % A A 9 U A o A [ a A
AINUN DUNDATINY WHIAVALT L‘Lli’Nﬂ’JEJﬂqNlﬂﬁfiNTﬂﬂﬂfﬂmuﬂ@ﬂﬂﬁ@]N“ﬁWﬂﬂEJmWT%GHTJﬂJUﬂ'H

=

9 v
aalanmindeunsernananininegludszmalnoudrngsi ldilulse Tenidemsiauove
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a U 1 dy A 9 [} [} v A d' ] d’a
NUNUIINLHTAIA N Tﬂﬂmiamu“luiﬂmﬂu%mmuﬁma"lu“lwﬂummuﬂuamaaﬂ‘n%m‘nﬂu

d’ dy o = a
LHE’Nﬂ1ﬂ5Tﬂ1015@51]1851]@\1@%5]@?[551“51@1%ﬂgg\ilﬂu]’lﬂ

Source of income

Metric

Low Season

(avg 25% occ.)

Normal Season

(avg 50% occ.)

High Season
(avg 75% occ.)

Year Total

Occupancy Rate (Rooms

Filled)

~25% (13 rooms)

~50% (25 rooms)

~T75% (38 rooms)

- (average ~50%)

Room Revenue per month 8120,000 8120,000 8120,000
Package Revenue per

81,560,000 83,000,000 B4,560,000 B36,480,000
month
Other revenue (20%) B312,000 B600,000 B912,000 B7,296,000
Total Revenue per month B1,872,000 B3,600,000 B5,472,000 B43,776,000
Expenses
— Staff Salaries B625,000 B625,000 B625,000 B7,500,000
— Utilities (Electricity &
o B149,760 B288,000 B437,760 83,502,080
- Maintenance 850,000 850,000 850,000 B600,000
- Marketing (Ongoing) 8100,000 8100,000 8100,000 81,200,000
- Supplies & Services 850,000 885,000 8100,000 8940,000
— Admin & Other 850,000 850,000 850,000 B600,000
— Taxes B187,200 B360,000 B547,200 B4,377,600
— Interest B56,160 B108,000 B164,160 81,313,280
-- Sales commission B156,000 B300,000 B456,000 B3,648,000
Total Operating Cost 81,424,120 B1,966,000 B2,530,120 B23,680,960
Net Earnings B447,880 B1,634,000 B2,941,880 820,095,040

A k) 1 g U k) [ U A A Yy dy Y o < a
WNT%@Q?T&“@%%LL‘UQL‘HH 2 AIUAWBYNU TIUN 1 ﬂ@i?ﬂllﬂQTﬂﬂTFD’@ Package NN HEIITAA

I Y Y 1 A A YA A a v A [ a
11 80% 51]@\13’]8]1@1/]\11411@ qaIUN 2 ﬂ@ﬁ’]ﬂ]’lﬂ@u‘f] NUIVINNTVWRYTUAID U (B Iﬂﬁllﬂﬁllﬂzﬂﬂﬁﬁll

A 1 a o J A A ! 2R a J
IEITUANC), NAANUNUIN, ﬁ'lflﬂ'lﬁi’]'ﬁ/i']ﬁlwumuﬁﬂ']ﬂ Standard meal plan gﬂﬂﬂlﬂu%ﬂ 20%
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Revenue Projection

oM~ Zen-Juvenation Project - Revenue Projection

W Revenue
" Expenses
0 Earnings
60M |

50Mr

40M |

30Mr

Amount (10 Million B)

20M |

10M

oM

Year 1 Year 2 Year 3 Year 4 Year 5
Years

4 H
= a

o Y 4y v Y A (J dy o v,
ﬂ'liﬂ'lﬂﬂ'limi'lﬂllﬂ 5 ﬂuuhmmaﬂmim Iﬂﬂ\i‘ﬂ 10% AUAVUDIVITAININ industry average

' !
a

(] d' a = a 9y A . 9 d‘ =
UAFINNITUFIN01UNMITIAY T 1Liie991n Business awareness wazmsasyeaesluszezem

L]
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Break-Even Analysis

- Zen-Juvenation Project - Break-Even Analysis

~e— Cumulative Cash Flow
60M | === Break-Even Line

soMf
aomf
30Mf
20m} o
oM} r
1 S S e PP S Sy NPSPR S — - _,_';_; __________________________________________
oM} ’
20m}

-30M

Cumulative Cash Flow (10 Million B)

-40M

-50M

-60M

8
<
(al e B
N4
4
%,@ |

Years
2 Y v

< ' A 1 {
nnnslisduazuaaliiiiunmssudullsnndtiiuazdgadunuluseywini 2 uag

13 voamsauiuging

Future plan
o A a J { ' ° < 0 Y L g
winmsauiugsnuiiuldawiamansal 13 ludwvesslsfeni lasmulunlada 1
A a A da! ] Y a 4 . . J J =
WNUMIUTNMINATOUAGUINNUEY M3 THUT I Tusnans Anti- aging, AAATUNNIUHLIY,
s < A ' A 9 Y o Y 9 = A o
MAATNTUNNIMUTONANE 1Az WNTDNNTIY Ianonsd1n Tdondie o1azimsveronun
A A gy o YY o gy 2 A a Ayt & ¥ ¥ A A X g
wive Isoasugidiin launndunaziusmsi lusuiludesdeaumuaudienseoarzverodan

v o A VoA A4 A R X a4y
"l‘]JEmeJm‘nmmEnmﬁ“]mewummmmmtammflimgﬂm"lﬂmmmeﬂmEJ
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ANNAIAIIVDIIATINS

M311Ja@1 159015 Zen-Juvenation Wellness Center T1#3 5191 ¥a1j5 923 19anuuana1eluaaia

[ o { o { 4 R
Wellness Center §1%303M91]ugais Muesinlszaumsaimsiinweunuuasuiees luiszme lng

9
v A

9
[ o A [ I Aan
ﬂ'ﬂllﬂ?ﬂW'N%Tﬂfﬂiﬂ%uuiﬂiﬁﬂ?iﬁﬁ?lﬂiml‘ﬂﬁi’]@ﬂulﬁjlﬂuﬁﬁTﬂiJ@] JU

1. #5199AMeUaenNd M UNe UNeUTIFUNIN (Wellness Destination):
. < Voo ~ X A =
Zen-Juvenation Wellness Center 3211/ uuvasnnieunaoy langnanauaz lavesyiqilu &9
Y AAq Y g‘: d" ] a <3 A ya [ =
ApIMIAnIUNN IENINSHUYguaIw (15U UTMI00UFY UIANBIYAIN) a3 153 00819l
[ d' 1y 1 A "9 [}
anugu (wu a3 Teng omsiju/ Ineluusseimeeugu mlloueginuaie)
d’dd’! Y A .
2. UANNAVUUDY :hl%‘]_limi (Improved Health & Well-being):

a o [ <3 d o w 4
UINTHANUDI Zen-Juvenation Wellness Center 081990111 WIAND1ITA 10U MIHNNG
Maden 01TFUAIN taznInTINAvaINae wxldiurieedslided gy lunmsduaiuguninnie

Y a 'Y ady y 3 A
uazlavesd1dusms Tasmmiznquigaiondesmsmsguammzan smsane1inslaiios nate

A @ J U 1
REL HAZIWNAUNIWNITUBUK AL ﬂ']5ﬁIﬂﬁLLﬂﬁquﬂ’]Wll‘UU@ﬁﬂﬁ?N%gﬁﬁwﬁ@]@qmﬂ'lwnluﬁgﬂgﬂ'n

=1

] Y 9 Aa AnAa [ =\ d’!
LLﬁZ“If’JEJ“],WEﬁ“lf‘i_lif‘lﬁll“lﬂ@]’ﬂﬂi8ﬂﬂﬂi%&ﬂﬁllﬁ%ﬂﬂﬁ?ﬂ?ﬁlﬂ?ﬂﬂlu

v a g A v
3. ﬂi%@!ulﬁiﬂﬁﬂ%ﬂ@ﬁﬂullﬁ%ﬂﬁmﬁﬁu:

9
A o o ' Y

Y Y
s Iasamsvina lvaiuilasgsioadeau lunui fsdumisaud i Tsusy vag

a

A A F) Y v = [ [ =
TININNYIVBD GUEHEJIE’]ﬂWﬁ'ﬂNLﬁiyﬁf‘l%“h/iﬂ‘]_lﬁiﬁ%m,axﬂﬂﬁ’m%a‘]_ji

4. auasumsuanilasumeiauss sy lng-giu:

Yy a Ay Ay Yo o o o A

ArMIHaNHEUDIMsuuudurazuuyne s1gijuee lddudanuimusssu IneTugduoun
Y =2 A P P a v A 0 1A

ede Tuvaziiau Ineaz laGsuiuuaaadmnmsguagunmaestju i ligiasamuazai
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5. Lﬁllﬂ’nuﬁhﬁﬂl@ﬁgﬂﬁﬁ (Customer Loyalty):

P saa ° 0w Y = o Y a >
f‘lﬁﬁiNﬂi%ﬁUﬂﬁﬂ!’ﬂﬂ LLﬁSﬁll%ﬁlli’]ﬁ?WillgﬂﬂT Elﬂﬁﬁﬂﬂﬁ“lﬁlliﬂﬁullll “OMOTENASHI rj;o

% TZ2 L] » 30 "An invisible gift, given with heartfelt devotion to others."
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6. MIVYIWFIND IUOUIAA:
o d . o o A
WTﬂTﬂi\?ﬂﬁﬂi%ﬁ‘Uﬂ’NﬂJﬁ%ﬁ] mmmﬁumﬂhma Zen-Juvenation Wellness Center ul‘]JEJ\WHLﬁi’JLl 9

o < [} 4 J a 2
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o w
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EXPECTED OUTCOMES

Wellness Local Economic &
Destination Employment Boost

Thai-Japanese

Cultural Exchange Customer
Loyalty
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Executive Summary
Executive Summary: Zen-Juvenation Wellness Center
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Traditional Thai Medicine
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