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AN 7 UAAINISAULAYBINAIANTTALAL A0 1LMUNTNA

Elderly Care Services Market Share (%) by Region (2019-2031)
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@ North America (i) Europe ([l Asia Pacific () Middle East and Africa (i} South America

#31: UnivDatos

1NINTUAINTIB9U Health Caregiving Market Size & Share Analysis - Growth Trends &
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AANANTIAUAREND1EMIUYUIA (Market size)

Health Caregiving Market Size & Share Analysis - Growth Trends & Forecasts (2024 -
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2024 2029
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Golden Care Nursing Home  17,500.- 210,000.-  4,200,000.- 6,300,000.-
Elderly club Nursing home 16,000.- 192,000.-  3,840,000.- 5,760,000.-
E‘g{‘;’:&:{;ﬂz@a‘mq 25000.- = 300,000.- = 6,000,000.- 9,000,000.-
The Senior Health Care 24,000.- = 288,000.-  5,760,000.- 8,640,000.-
‘My HomaBy 5"::: 25,000.-  300,000.-  6,000,000.- 9,000,000.-

26,000.- 312,000.-  6,240,000.- 9,360,000.-
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A 15 wananguidviang Target

\\ Target

The ederly pecple have he diferent needs, preferences, and expectations. We have to tallor our Senices 1o serve e diferent segments of
the customers, such as thair age, heakth condition, income keval, Mastye, and personal and famsly goals
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\\\ Busin

Holistic and Personalized Care

Develop comprehensive and
individualized rehabilitation
programs that address both
physical and mental health needs
of the elderly, including physical
therapy, occupational therapy, and
recreational activities

Community Engagement and
Trust Building

Foster strong relationships with
healthcare providers, community
centers, and senior living facilities to
build trust and enhance referral
networks by organizing events to
increase visibility and credibility

Marketing and Visibility

Implement a marketing strategy that includes
digital marketing, social media presence,
and targeted advertising to reach potential
clients and their families.

Highlight success stories and showcases

!
=

Revenue Diversification

Explore additional revenue streams such as fitness
programs, weliness workshops, and recreational activities
that cater to the interests of the elderly.

Offer membership packages and loyalty programs to
encourage long-term engagement

Data-Driven Decision Making

Utilize data analytics to monitor patient outcomes, identify
trends, and optimize services.

Regularly review business strategies based on performance
metrics and client feedback to ensure continuous improvement

X o v v ) a v d' vo &
HudmIudgeengndaiaianuiadls) anunsaasuniunmi 18 ladsil

ess Strategies

Technological Integration

Incorporate advanced rehabilitation
technologies such as virtual
rehabilitation tools and telehealth
services to offer remote therapy options
and enhance patient engagement

Staff Training and Development

Invest in continuous professional
development for staff to ensure they are
equipped with the latest skills and knowledge
in geriatric care.

Facility Enhancements

Upgrade facilities to provide a
comfortable and safe
environment for elderly clients.

Incorporate senior-friendly
designs and amenities to
improve accessibility and
overall experiences

8. nafinAns: Balanced Scorecard (BSCO)
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wnenagnsllufiRase (Strategic Implementation) Ingfia1sanaNUszlium1ae deunadl

1) 31313189911901568U

AN5IM: Revenue Growth Rate

Wvine: 9nsinisiaulavesiele

n153n: NsIANTTEUY

(%
v A

Wwng: Snwdununisalivenuliegangly 85% vesuussunu

2) 313131999nAY/ JTUUINIS

n3in: dasianuiianelavesgn

Wwng: ussgdnsauiisnala 90% #3egeninannn1sd1sIagna

n5in: dns1NsInwIgna

Whvane: Shwgnen 85% sietUunsiidiusiuegesiaiiloaazuinsndamnin
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3) yuupinIzUIUNITAYlY
mein: shsnsdnsananansnisiuyaussann

Wmne: asaaeuliuiladn 95% vesgnAnasadulusunsunmsituyaussanin

M3n: NMsanmnn1sal (WU N5aY)

=

Wamune: anwmnn1saln1sduas 20% selruninsnisauaudasndenlasunis

UYFuugamasnsilneusuminau

4) JULPINSLILUSHASNITLAULA
AN NISHNBUTULATWRIUINTING U

Wrnane: asrvaaulwulainnidneiu 100% Tesun1sWwauIkazN1SHNBUSUNIIVITN

28195101189

nsin: Msysannsmamalulad
Whnne: TdnTesilonsesvuumalulaginisgndesaassiensdetiiousuusanisaua
AUrsnazUszdnsamnisaniuanudnsinisdnianangnsnisiuyaussanin lngaunsoasy

Balanced Scorecard (BSC) Tun i 19

mwﬁ 19 @AY Balanced Scorecard (BSC)

\\ Expected Results: Balanced Scorecard

n Financial perspective
Measure: Reverua Growth Rale
Target: Achieve a 10% annual increase in revenus

Measure: Cost Manapement
Target; Maintain oparational costs within 5% of tha budpat

m Customer perspective
Measure; Ciant Salisfacian Rata
Target Achieve a B1% o higher safisfaction rale based on chent suneys

Measure: Clant Relerian Rate
Target: Retain B5% of chants arrwaly fwough cortimuous anpagameant and
muakty serica

m niernal process perapective
Measune Rerablitaion Pragram Complelion Rale
Target: Ersre 95% of dients completa their . _
rerabilitatian prograims Learning and growth perspective
Maasure Stall Training and Develapment
Target Ensura 100% of staff recave angaing profassional
devalapment and raining

Measure: Incident Reduction {eq., falks)
Target Reduce fal incidenis by 20% annually
through anhancad safaty pratooots and staff
[rairifg Measure: Technological Infegration

Target Implemeant at least twa iew technciogical 1ok of syglems
armualy toimprove pabant cara and oparational afficiency
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The Comnunity of Dreaws

ciry FOREST CITY IN A FOREST
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The Compmumity of Dreams

ULTIMATE GUIDE TO
PERFECT LIFE
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ENJOY OUR LUXURY SPA
FOR A REVITALIZING
EXPERIENCE

The Commuwity of Breams

The Community of Dreanss

THE CHOICE YOU MAKE
, MAKED YOU
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REFERENCE : MOOD & TONE b o
ZONEA el e

ORGANIC FARM
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The Community of Dreames.
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REFERENCE : MOOD & TONE
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The Community of Breams
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The Conmmunity of breams
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PERSPECTIVE : ZONE A & ZONE B
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CLASSIC + MODERN

COMBINE THE OPPOSITE STYLE AS A TRANSITION OF AGE

vessu




nansIvinanguleseeu (Iron) 55

2t

Ny




56

(Iron)

loseau

LDNEIIIVINTNAU

q

a




nansivinisnaulesesu (Iron) 57




nansIvinanguleseeu (Iron) 58

ZovEY W o -
FACILITY BUILDING PERSPEUt
A




nansIvinangulesesu (Iron)

11. A1l¥9181A59n15 (Project Budget)

il 28 wanedldanelasens (Project Budget)

NO

1

2.

3

10.

Moms
l ZONE A
ity
maulivion saegifndlazims auuraemania

Al AUAINDIATT HOUSING type A = 11 Unit
(257 w5,/ 1 unit)

A2 MANAINDINNS HOUSING type B = 8 Unit
(135 M50,/ 1 unit)

AJ;h;mdwamu HOTEL (5 )
A4 fudinoims CLUBHOUSE / WELLNESS (2 fu)
AS AuIue N SHOPHOUSE (3 $u)
A6 FRNAIBINTT ORGANIC FARM
. AT e g RECEPTION zone A (2 Fu)

AB MNHIDINT BACK OF THE HOUSE zone A

FMNMANRSIN ZONE A

ZONEB

ity

Fvudauion apeniimilazim nuuusennh
| B1 AURIIBINT MARINA HOUSE (2 fu)
| B2 A10udueIns SHOP HOUSE (2 1)

B3 ANIUAINDIANT RECEPTION zone B

B4 AUANDWNT SPA & RESORT zone B = 15 unit
(92.4 A3,/ 1 unit)

B85 AMIUAINDINT BACK OF THE HOUSE zone B
Aanilus waessuutlasiainin
Avussuunmatifhisas

. 0 ¥ ¥
Aaussuuidpinide seuuniilasen

swnmArieni1e ZONE B

| Admsmsdnnnalasms 3%

AreonkuY 3% voerronfae

fulninouguauioniaelaznis 4% vosdrdonine

| A
4

16,985
16,985

2,827 miy,
1,080 nan.

3,460 N1,
. 1,624 ALy,
1,874 Ay,
: 1,098 Ay.u.
725 n1.

120 nyn.

3217

3217

903 M3
‘ 1,077 a5,
[ 92 M.

1,386 A0,

400 Ay
720 0.
32,000 A5

32,000 A3M.

mKony

15,000.00 v / msm, |

3,000.00 v / A1,

20,000.00 Y / N30,

15,000.00 U / AT

22,000.00 UM/ A3

19,000.00 um / mix.

12,000.00 ym / nia.

5,300.00 um / A3,
15,000.00 um / nsa.

10,000.00 UW / N3,

15,000.00 yw / A3 N
3,000.00 UM / A3,
12,000.00 v / Asal.

10,000.00 vIM / AvAL

15,000.00 um / Asy. |

25,000.00 W / A3,
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12. 7MN37UN13899U (Invesment Summary)

NN 29 UARIAINTIUATTAWU (Investment Summary)

DESCRIPTION

CONSTRUCTION COST
-BUILDING A
-TOTAL BUILDING 1st PHASE
-TOTAL BUILDING 2nd PHASE
-CLUBHOUSE AND DINING AREA
-BOH AREA
FF&E
-LIVING UNIT
-CLUBHOUSE AND DINING AREA
INFRASTURCTURE
-ROAD
-HARDSCAPE
-SOFTSCAPE

SUBTOTAL

UNIT

=7}

COST (THB)

27,010,000.00
162,060,000.00
162,060,000.00
24,022,200.00
2.,400,000.00

31,920,000.00
2,520,000.00

9,219,600.00
584,000.00
7,848,000.00

402,733,800.00

CONSULTANT & MANAGEMENT FEE

LAND
CAPITAL EXPENSE
VAT

2%

20,136,690.00
EXCL.
EXCL.
EXCL.

TOTAL COST (EXCL.CONTINGENCIES)

PROJECT CONTINGENCY

TOTAL COST(INCL.CONTINGENCIES)

KEY
TOTAL COST PER KEY

10%

422 870,490.00
42.287,049.00
465,157,539.00

79.00
5,888,070.11

1st PHASE INVESTMENT - 60 KEYS
2nd PHASE INVESTMENT - 60 KEYS

257,460,214.50
207,697,324.50




13. 579a2198AN1589YU (Invesment Detail)

AN 30 wanITEazdenn15aemu (Investment Detail)

Size Quan. Sub area Circulation Service area Total area| Size Quan Sub area Circulation Service area Total are:
Standard room 63.00 630.00 189.00 31.50 844.00 | Clubhouse and Kitchen 440.00 1.00 440.00 132.00 22.00 594.00
CONSTRUCTION WORKS Quan Unit Unit rate Total costl |[CONSTRUCTION WORKS Quan Unit Unit rate Total cos
Architecture cost 54400 sq.m. 10,000.00 §,440,000.00 | Architecture cost 53400 sq.m. 12.,000.00 7.128,000.00
Structure cost 844 00 sq.m. 8,000.00 6,752,000.00 Structure cost 594 00 sq.m. 8,500.00 5,049,000.00
. Elec. And Com. Cost 84400 Sg.m. 3,500.00 2,954,000.00 o Elec. And Com. Cost 594.00 sq.m. 3,800.00 2,257,200.00
Building cost San.Cost 544.00 sq.m. 2,000.00 1,688,000.00 Building cost San.Cost 594.00 sq.m. 2,000.00 1,188,000.00
Interior cost 608.00 5q.m. 6.000.00 3,648,000.00 Interior cost 1,920.00 sq.m. 3,000.00 5,760,000.00
AJC Cost (split type) 608.00 S.m. 3,500.00 2,128,000.00 A/C Cost (split type) 440.00 Sq.m. 6,000.00 2,640,000.00
) . Lift 1.00 Lot 1.400,000.00 1,400,000.00 | . . Lift - Lot  1,400,000.00 None
Main equipment - Main equipment Generator Lot 1,200,000.00 Include in living unt
Total 32,002.37 27,010,000.00 Total 24,022,200.00
FF & SPECIAL EQUIPMENT Quan. Unit Unit rate Total cost| |FF & SPECIAL EQUIPMENT Quan Unit Unit rate Total cos
Standard room Bed 100 Piece/room 20,000.00 200,000.00 | |Dining area Dining Table 100 Piece / room 8,000.00 320,000.00
Pillow 200 Piece/ room 1.,500.00 30,000.00 Dining Chair 200 Piece/room 5,000.00 200,000.00
Mattress 1.00 Piece/room 25.000.00 250,000.00 | |Kitchen Kitchen equipment 1.00 Lot  2,000,000.00 2,000,000.00
Duvet & Bed sheet 1.00 Piece/ room 15,000.00 150,000.00 Total 2,520,000.00
Bed side table 200 Piece/ room 7.500.00 150,000.00
Coffe table 1.00 Piece/ room 9,500.00 95,000.00
Sofa 1.00 Piece / room 40,000.00 400,000.00
Working chair 100 Piece/room 10,000.00 100,000.00
Curtain 1.00 Piece / room 35,000.00 350,000.00
Area rug 1.00 Piece/room 15,000.00 150,000.00
Floor lamp 1.00 Piece/room 12,000.00 120,000.00
Bedside lamp 1.00 Piece/room 14,000.00 140,000.00
Working table lamp 1.00 Piece / room 6,500.00 65,000.00
TV 1.00 Piece / room 18,000.00 180,000.00
Electronic safe 100 Piece/room 15,000.00 150,000.00
Room signage 1.00 Piece / room 3,000.00 30,000.00
Artwork 100 Piece /! room 10,000.00 100,000.00
Total 2,660,000.00
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15. USNISLAZI1A
U3N15aL51A1U04 1A59715 The Serena Chain: Rehab & Recreation Hub for Active Minds
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