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GLOBAL WELLNESS ECONOMY:

$5.6 trillion in 2022

Mental
Wellness

$181b

Wellness !
Reesoss . B \Wellness Personal Care
& Beauty
$1,089b

Tourism

$651b

Public Health,
Prevention, &
Personalized
Medicine
$611b

Healthy Eating, Physical
Nutrition, & Activity
Weight Loss $976b

$1,079b
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3. LU2AAIATINTT (Project Concept)
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N1IQUARIUGYNINTA (Mental Wellness)
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NsaTNYNTUSIAUUINITITES (Community Participation)
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Wsunsunsuguiadogunmseinau (Rotating Wellness Focus)
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AanssuNvlsann1Izen@ulusanie 1wy Breathwork, Cold Bath

N15uaY LUSKNTUNITURUNEUDETAMAIN NITIATILYINGANTTUNITUBUNIY Smartwatch mAllA
Sleep Hygiene wagianssuneuwsuiduadunIsindeu 1w Sound Therapy
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All-Age Friendly Activities
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1. Personalized Wellness Routine & Holistic Health Expertise — WNUFUNINTIUYAAR
Ysulninnineulay ﬁmmwéuas@v’ﬁ'mmagmﬂ Mor Ying Clinic, YS Clinic, Chama Clinic
wazfidomasulnsums-senidsnie wiesansmonddmiudeyaguam

2. Mental Wellness Support - TUsunsuguainlaseuniu

3. Community Participation — dunFnaunsaiaus/Inrandalaies

4. Rotating Wellness Themes - 37 0dun10lni 51810 0U W BUITUITENNLAYIIN
Summit Healthcare
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5. All-Age Friendly Activities - Aanssuiivangiunnie lnglanisdiieenguasiietdedn

PROJECT CONCEPT
WELLNEST - 5 STRATEGIC PILLARS
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Personalized Mental Community Rotating All-Age
Wellness Wellness Participation Wellness Friendly
Routine & Support . Themes Activities

Holistic Health _ et _
E : Comprehenssive  propose or lead New health Suitable for
Xpertise - :
mental care classes topics covered all generations
Individualized monthly Programs monthly

care plans by medical
and nutritional experts
with smartwatch trac-
king

JUANT 3 : WWIAALATINIT Wellnest - 5 WNUENSAEAS



3.2 3deiau (Vision)
"To be Thailand’s leading premium wellness and lifestyle community for seniors, empowering
life after 45 with health, happiness, and meaningful social connections."
“Yugihdundugunmualaialaddmiudgeiosefundiflonlutsemalne Masumdsdinmdsie
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3.3 Wusna (Mission)

To empower individuals aged 45 and above to thrive in every dimension of life through
personalized wellness routines, integrated health solutions, and a vibrant, purpose-driven community.
We bridge modern medicine and traditional wisdom to support lifelong vitality — physically, mentally,
and socially."

“arandsTinlvallitudiilony 45 BTulU dun1squauAINLUTIONEYARA MIYIINISAENS
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3.4 LUINNNITIDNWUUUINT (Service Design Strategy)

Wellnest aanuuuusnisiagdaman Design Thinking uag Service Blueprint yjaitiulssaunisaives

Y & . Y Yy a A a (3 v
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WUINNNITBONRUVUINITY BUUNTATUTEaUNTNTUTEANSANLAZABUAUDIAIINABINITVDY
audnHIunannIsaAgy 4 Ysenis:

1. Personalized Wellness Pathway — LHUZUANANIZUAAALATUNITHAILILAEBIAENTALAVDY
Health Coach wazszuU Digital Wellness Assessment Ll alaundnlasuduusiniidonndasiu
\Wvnewariidinvesau nieunalnnsUssifiulasyivussunuagaoi sl imnzauiunis
WasLuauasaILINg

2. 360° Member Journey Mapping - ynyadudalasunisiawnusgiadussuy Fau Pre-joining,
Onboarding, Engagement 21819 Retention Lﬁaiﬁﬂqﬂﬁﬁgumamﬂuﬂizaumifﬁﬁi’m%‘uuaza%ﬁﬁmm
Usevivla TneifunisdsasuwgAnssuideuan (Positive Reinforcement) tlalaSuainannuduiug
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3. Adaptive Service Layer - wwu%migﬂaaﬂLLUUWmmmU%’ULﬂﬁﬂuiﬁaamﬂé’aqﬁmzﬁumm
#09n159BENTN Haus Basic, Personalized aufia VIP Concierge Lﬁﬂﬁﬁﬂ’]‘iﬂmﬁﬂiﬂLﬁ@ﬂEﬂLL‘UU
nsliuinsimnganiunues Tufsmnudangulunsuiussiuuinsliaenadestunginssu
LartsTinfidsuutadly

4. Empathetic Touch & Community Rituals - Aanssufilugnintu 1wy Aanssudousuaudnl)
nsiedveassiuin Msdanguaunun vi3e Group Retreat iloduadumnsanidudundsvesyumy
waglaiuadIenuduusn1sesual (Emotional Stickiness) Lt liaundnflanugnitunaslézy
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Uszaunisainmdulondnueaivaziimnuvinelussesen

Service Blueprint of WELLNEST

Member Experience

Personalized 360° Member Adaptive Empathetic
Wellness Journey Mapping  Service Layer Touch &

Pathway Community
5 = @ & Rituals
a

Basic/Persona- ’9
Health Coach dizer | VIP

1 Pre-joining ! N b
Digital Wellness Concierge ivc\;ltin\;i(’:ir:s <
Assessment Engagement e
~ Human-centerd s piation
ceremonies

Human-centered & Data-informed Design [l Atial

CSI - NPS - Member Health Outcome Tracker

g‘lmeﬁ 4 : WNUATIN Service Blueprint ¥89 Wellnest

1971709 Wellnest H1UN1THNDUTUANNNINTFINTEAULTILTH LIBNDUUINITNOUGU asidundou
wazifulumennuldlalunnduneu welivnasigniunibeudutnaiffignvesiu ynesrusenouves

U3n1skasuniseanwuulag Welladee Wellness Hotel vivelwdiulatnuunynauasladuidadseaunisalig

A wsgsulsssy lddeduusseinie nsuins wiernudseriulalaesiy



LUIAAATUNITDBNLUVUI NIST U UN5USELTURNANY Customer Satisfaction Index (CSI), Net
Promoter Score (NPS), kaz Member Health Outcome Tracker Ll 3ANaFNNTVDIUINITIULT AN

WATEUNNIY

3.5 g‘lJLmumiﬁwmﬁuﬁumﬂaﬁﬁu (Facility & Functional Zoning)

81A15 Wellnest a4 3 Fu Wuilldaessaudszana 1,000 A13190AT VLT AUIWIA 200 A5.41. gn
panLUUNTElALULIAA Universal Design Way Biophilic Design Lﬁ@ﬁi”NHmWLl,mﬁauﬁLgasfaqﬁumaz
Wndeing wasidoulestusssuwd

uonanil formsdiniwmeluladain Coral Life snuszgndlfifiosnseduamnmTinvesglénu oy

TearUsenavdfnsmalui:
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« Passive Design - 1A53a5194a¢ a0 QNo0NL UL LN 0T ILANAIINTDULALALATUNITTEUI8DINA
mussIund elinunneludianneivunzaulaglddofionndsnuiuiy
a a o <
e 52UV HVAC UszBnSnngs - naun1sviianudy n1swenainif Msssu1eeInia kagn13sniuny
ANNIUREHUTEANTA W WA wan niIndeNiau1e Uasndy uazideraaun1myelidanuy
o walulad loT waz Al - duldlunisianurunineiniekuuissalvd wisuszuuysuainie
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gnludd ieliulangldnulasuaniafiaserauwasuiansnaoniia

NsIniuLaztUgNeaniuUlRTeITUNTALAFUNINLUUBIATIN ATBUARUVIANITAUNTIINIY N3
waeulm wagn1sasauaNnanidnlaLasdny

U 1: Welcome & Rejuvenation Zone

NundousuLaziaUINNNaU (Reception & Wellness Lounge)

ALgUAm (Healthy Café)
. aswhethsuunge - LﬁaqmmwLLasﬂﬁﬂwmwﬂwﬁﬂiuﬁw (Hydrotherapy)
e lce Bath - Youdiuuifiofuyndunile andniav uaznszdunisivaiouladis
e Fewn / veseule - Tureadi anarinaTen warduasunSUBUNEU
. Teuldoudeiuazieteuin Wonvie-nd)
. ‘vmL%mﬁmwa@%uﬂamﬁa

YU 2: Movement & Treatment Zone
o vesfnanioumsuues - gunsaiftoonuuualvinnefudaeouasdiud
o apAlodwiuleng / fianfia / Breathwork Telusuuagnanauds
o TewEnuudianzyana - wiattn ansuiia vieuinmsiuanizdu
«  Sound Therapy Room - #eathiingierdudsuazauniiienisneunaisdn

o vindlvidUInuiu Wellness Coach uazanusziliuguniniiassiu
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ARRNRNIZNY 3 wisneluasa Tawn

o Mor Ying Clinic - afinnurnansvrasdy (Anti-aging)
o YS Clinic - ARTNNISLANIUNUIY
o Chama Clinic - pdtinnisunveiuulneg
YU 3: Mind & Community Zone
e Co-living & Co-learning Space — Wipss1umnilsde 13sndey LagiuTivinausy
. Tefanssumunuaula - ufldmsunued favs nunszanu LAZNANTIUALYANIA
. Towhaud / Quiet Zone - sesfumsinreunslasgednta
o VioadANANTIUNGY - 19U Sharing Circle Wag Community Rituals
. ufiddewazamaii (Rooftop Garden) - dwiunsinreunazionssunatsuwds wieussuu Air

low PM 2.5 ti@ananusans

druiunuiiusoug Mmeueninlu Pocket Garden, Outdoor Seating Zone Wag Pathway @1135U
WiueanmaINelul 9 nieugatein lnenmunazailadennulasnds N13T8UIE0INTA kavANIaNaL
adawv A

Y93a11%n NnesAusEnaulasunITeRnkuUBgENduduaSIauA Ay TalnIs1aNeuasdnla wiay

aEnNINLINA N aRa AU LS LAY YUY
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sUn i 5 : deivuinisldeueins 3 ¥u (Functional Stack)
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UM 6

Y '
] S

NWUN

flousuuazianuanniau (Reception & Wellness Lounge)
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3.6 STUUANNTNUAZUWALAAUSANS (Membership Tiers & Value Proposition)
Wellnest laildnauiisausnissuguain waasaussaunisainsladinndauen diussuvaundni
panuuuni o 7 lalaluguanigssezen watemaiuaunalunndfivesdia Lazd0an15N1IALa
Y a A v Y v o o ! Y a
sEAUNSHENAUS Ul A UAIAUBE1ILTID39
nnwininvazvioudsnududda anudisivy wazaualuszazen (Longevity-Driven Luxury
Wellness) wiaudoudszaunisalmsinioutazilunluseaulssusuinnd iesnein1nsgIuveaguyy
aun¥nlndynviTudeIN1uNIEUIUNIT Background Check kaglasuniswustnanau1dniiunsendin

Wusiinsvini (Referral-Only Admission)

3¥UUaNNYN Wellnest
1+ Signature Member - 200,000 u/U
wanzdmugidesnssguaguaLuuesAslusiundifion wiendvsuselovifinsounquuay
Anadudiuiaseiugs
. Lsﬁﬂ‘i’f‘nﬂIﬂjuLLasnﬂﬂaﬁalﬁlﬁﬁﬁﬁm (Wellness Zone, Hydrotherapy, Mind & Community)
e 5U Monthly Personalized Wellness Plan ﬁaaﬂLLUULQWWM‘E—JﬁNLLWV]EjLLazrzELG?IIEJ’nmy
. (g]LLaﬁfaLﬁmI@aﬂﬁﬁmawwma: Mor Ying (Anti-aging), YS (Chinese Medicine), Chama (Thai
Medicine)
. dvishaueuazdaranaiiesmelugud - uvimudiararaguy
o WFmMNAAIE Wellness Focus $18L0aY kavfanssuaniznay
e U3N15 Concierge @3¢, 7i99n30 VIP waz Fast-track Access
o duan 15% dmIUUSMARMIY Lasndniaeiguam
. Jeusaftuinietny Wellness Mastermind & Executive Network
2. Legacy Member (Lifetime Tier - 9111 100 AL) — 500,000 UTV/Ha0ATN
anuzanInmaeadndmiugilinnuddnyfunisasmuszezennduguain wiesendvsfimionn
o FNNaAVEUTEleYves Signature Member
« F8973nUU Founder Wall
e 5V Credit s791R9U d1m5UUINNT Healthy Café uag Private Wellness Session
e Priority Booking dwsunnianssuuazlusunsuiiiay

Y

e 191970 Retreat & Wellnest Circle Tag 2 ASs
. A3 deleawn®n 1 adsluiin Tfuyaeaddny
5. Bespoke Corporate Wellness (Custom-Tailored for Organizations)
MAuazoulunumNdeNTYeIedng dmiuiiuiuinuaresdnifosnsaineTuus TGy

NI

14



o lUsunsugunmanizynaa dm

'
Y]

19849

)

o Retreats LiVoa3se7uuAZE

e Health Performance Analytics & Burnout Prevention Program

[V

URNU

Y

g1

IMITEAUE

e Workshops A1u Mindfulness, Resilience & Executive Energy

e U3N13 Concierge UU One-on-One W%’emmiQLLaI@EJ Premium Wellness Team

nnseavafngnesnuuuliteuysraunisaliivilesedu Naiuguain Wy wazaduduiusiy

o ) Yaia
YU LiloensEAUNTIiTInlussesen)

= = < a
A1 UTIUNYUBNALNATUYN

anduselavy Signature Legacy Corporate
\lg Wellness Facilities v v v
Concierge @ v v v
Health Coaching & Tracking swlasuna | selasung | euuNuedAns
Private Lounge Access v v v
Networking & Retreat Invitation v v v
Founder Name Wall x v x
Transferable Membership x v x

3.7 mﬂ%’mﬂuiaﬁL‘ﬁaﬁlni:ﬁuﬂ%mi (Smart Wellness Tech Integration)

Wellnest Twmalulagiiaiiulssdnininuazenseauuinsgiulunisliuinisanndn weasis

U58aun13alduaIA NN UANBIAIINADINI TN IZUAAAYRIANNTNDE1LTIAT Inensnaubouleslan

nenmnulanfavia (Phygital Integration) dullosAusenaud1AgyI09TsUUUTENBUMIY:

1. Wellness App — WaUnataduluuATU9asALga s uaunlun15999Aa1a/AanIsu 99962

< [ s . a [}
ATIITAFVNIN FUIBINUFUAINIBLADULUU Personalized Wellness Report wagdaa1snu Coach

TawuuaIus way fanulasnny

15



2. Smart Entry System — 19 naluladszuu Face-ID w30 RFID Card duutd1-eonil ufl
Tu3nns wieuseuy Log Adanuanudnisldau Wetmndmseianuaulawasngiingsuves
AUNTNLUULTIEN

3. Wearable Sync - 5835unsidausiafiu Smartwatch Lﬁaﬁﬁaga%é’m@m LT SRIINTITAU
y99i1la MuATER SEAUAINTIYL UATAMNMNITUBY MTIATzsi oldUsznaunITeRNULUY
Personalized Coaching

6

4. Al-driven Health Recommendation - 53UUTQY1UsEAYENAINITONATIZANGFNTTUVDS

<3

au1%n wazaNnsakuztAansId / Aana / Lawuing / T;UsLLﬂsmﬁuz\jmquaﬂismmﬂi’f@mﬁmq
GHANH

5. CRM & Loyalty Engine - szuudzaunziuy (Wellness Points) 91AA15520ANITUNIBNNT
ussaihmnesuaunw Wiesuaniuumsvisovesiymuseiuandng

6.  Data Privacy & Consent Protocol - fiszuudnnisaanaududiuda uag nslinnudusey
Tunsld%aya (PDPA-compliant) dmiunisiinsizsilasaundnansassedy Privacy Idiaslae

aunTnannsadenilamedeyauisdiuvsenimualamuniyadiasgla
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WELLNEST
Digital Systems

Wellness App

An all-in-one application for class/activity
booking, health checkup scheduling, monthy
personalized wellness reports and secure
coaching communication

Smart Entry System

Face-ID or RFID card technology for access,
with a log-system that tracks and analyzes
member usage patterns

RFID

Wearable Sync

Supports integrations with smartwatches
to extract biosignal data for personalized
coaching

Al-driven Health

Recommendation

Artificial intelligence analyzes behaviors,
suggests activities, classes, nutrition, programs

CRM & Loyalty Engine

A system for collecting Wellness Points
to redeem services or gifts at membership levels

Data Privacy & Consent Protocol

A system for managing privacy and obtaining
consent, with PDPA-compliant custom privacy

o/

U 8 : sTuURIavas Wellnest

wImeilYIely Wellnest a13150U3MTUINISHUY Insight-driven tnaenesiaiiias niouansuyuiay

WALAUNINDLAVDIEUNTN

3.8 ununagnsmMsiivlauazveena (Scaling & Franchise Model)
msvenegsagnesnuuuliiduladussuuiiu 3 szegndn Taswfunisaiislunaidunsuasnion
seafuMsveEngnatnseauginia
2027 1 @ 1-2): Flagship & Urban Cluster
S ududen1sWau Flagship wiAsksnlunganne Lﬁ'amaaugmwuqiﬁmwu Insight-driven

Operations agldUayanginssusldasanuiuliausnig wionunuvenvavglouiiogendesedu A+ 1u
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WNFUUNA, VU, SIHNGNY, S10BUNT LieliaunTnanunsandauinislaaeain wieudvsldaudiuansn
(Cross-location Access)
o . .
szez? 2 @ 3-5): Regional Urban Expansion
Ye18U3N5gulosgnsmansiiinguandselaauasguandnidminedaau wu Weslnl, wiiy,
Youwnw, 9iNn neldunsgnuain Flagship wisuszuu Centralized Training dmsufinauviesiu

i%&lz‘ﬁ 36 L‘fluél'u‘lﬂ): Asia Urban Premium Franchise

Waulunagsnaluguluy Franchise Model Wagvgneidngnainseaugiinialu endeulaziondy

Y

WU BeauIY, a3, 1aide, daalus, deans, le3ium, Matdues iuiusinsdevsaansinianudila

pankaysruUaUAINluUsEImNALY 9

nagnstiglvszuugsiaausadiulnegedstu nieuainnIeiigaunmiinseunqutazaIunsoly

9

usiulennanw

WELLNEST
YEARS 1-2

Develop first flagship location
in Bangkok for testing

YEARS 3-5
Open additional locations
in key cities

ONWARDS
Establish franchise
v model, expand into
“~= ASEAN \

sUn Wl 9 : Roadmap m3iulAvas Wellnest

Wl3U09IN15VIEKE AD NIWAIUIYANINTFINNITUH URY (SOP) uazunanwasunaisnieules
ToyaaNITNNIUTEMA TIANIIALAAVNIMILUY Personalized anansavilaviaiiowdivdsuav uwavasng
Brand Loyalty lusgdugiinie

nagnsLasuUsENRUME:

e ¥ MOU @39anusiuilafiuuvningaeniindngns Aging & Wellness iaimunmasau

18



v ¥

e WaulyanulATINITAIATEA U Senior & Health Hub way @s1958uu Wellness Cloud

<9

Platform 7fiutoyaaunBnuuusaneue Wennetuanv

o« A "Wellness Franchise Toolkit" dmsutinasmu Wy aAlleujun seuuineusy uazsyuy

USUITAUTN

3.9 anudsduvasiasensluszezena (Sustainability & Impact Strategy)
Wellnest laflsifuiiesgsia widuszuuinafiduindeuniaivdsuamsdsmiluszozen Taed
uwunsaaudsiulu 3 Savan:
1. As¥gNa (Economic Sustainability):
o lassaseselevianeteanna (Membership, Events, Café, Consulting)
o ldfsguu CRM uag Business Intelligence tiloAauAuduyun1saiuam
o ATz CLV uag ROI deaundnusagngy sjatiliinsinwiamdnlussezen il
UImsrilsedeauna
2. @9au (Social Sustainability):
o a¥ausegslaligasiondunludlin (From Aging to Engaging)
o duasuenaadasluguyy (Wellness Ambassador Program)
o adwemuwiniieulunisidfsfanssulaedawining Subsidized dwsungusieletas
KU CSR
3. Awindeu (Environmental Sustainability):
0 9INUUUBIAIMIBKULIAA Smart & Green 143an3 lulARLAZIZULIANITNANUTIRT UL
meluernns wu Iwdsnunaseriing szuulodan
o @319 Wellness Garden Ugniiwasulnsdmiuguau wagldlufianssuass
o lguwiAn Green Operation Tun13AALENTEZLAZAANISITNANARN NFONARLENUYE LAY

IANITVYL DY LU
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WELLNEST SUSTAINABILITY FRAMEWORK

&0

Economic

Economic
Sustainabilitty
Multi-channel revenue streams

(Mombership, Events. Café, Consulting)

Control operational costs

Anatizing CLV

for manageriisk management
Bukkrirach profit

Environmental
Sustainability

Design a Smart & Green

A building with energy-savaying
SOC|al energy-saying, water-recycling system

Sustainability + Plant herbs for community use

C : ; : WE L LN EST Wellness Ambassadior Prog
onverting aging to Engaging > G 0 ti
Promoting community volu- SUSTAI NAB I LITY geTE SRelation

Green sorting by waste sorting

nteers Wellness Ambassador Pr F RAM EWO R K 31 st ety

Balanced profit managemént aao

4

Environmental
Sustainability

sUNNd 10 : nsaULUAAAUESEY 3 TiRvae Wellnest

arudifaaslasinisegnussdiuaininanouununan1siuasfd favmnadny 1wy aundni
nduithgRanssuansse, faeiefindusndunumlugey, uazseiunnugy (Well-being Index) RIS
4. 3Uuuun13aliulasens (Implementation Structure)
nsndiulasanis Wellnest fasandeanudladnddluduuimsiamslasamsdugunmuaylad
alad Tnslanedmiunguiilony 45 P9uld Faflanudesnisiamedavsduguninnie 1o uazdsau ns
ATIUlATINITILDINTOULUIAALTI5E UL (Systematic Model) i ouleanszurumswauilasanise s
WWIAA NTIURY N1T08AWUY MIAease N1saUsNT Auiinisussilunalasveexa
1‘14!?1'314157\]3‘13’1Lﬁua’g‘dLLUUﬂ’]’iﬁ’lLﬁuIﬂ’ix‘iﬂ’l’Wl’m 6 synzvdn Gl
4.1 s2d 1: mawieansuaznsieszianadululd (Preparation & Feasibility Study)
o Anrzveainkarngudvunesien1sd15391398n (Quantitative + Qualitative)
o Anwigudaazuultiunain Wellness Malulspinanassneseine
o Usmiflumuduanlunnsasmu (Cost-Benefit Analysis) wagaandes (Risk Matrix)

« 4AY1 Business Canvas Wag Value Proposition Design (811150 customize TanuLnngny

[
[

MAswBYeIgNAN)
AN5LATITI SWOT v89 Wellnest

N159A31294 9auda gaeeu lena uasfuanaA1u (SWOT Analysis) Faedsvioudnan1nuiasaduvii

mevpslunagsna Welddusumidunsivunanagnsvsluszezduiasszazen
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qmvﬁ\‘i (Strengths)

UINSEUAMBIRTINTIATOUARNNNER (N1e-1a-dspa-1dmanedin

WWIAN Personalized Wellness ldtayaidednlunseaniuuusnisianizyana

3UkUY Community Club seaun3idien 4 aiduwnsusnveslneluzuuuy Executive Wellness

Experience

ansusyleviasunsuainaainiusing Mor Ying (Anti-aging), YS (Chinese Medicine), Chama (Thai

Medicine)
WunoenkuUALYMEN Universal Design & Biophilic Design 5045Ug@qe

JEUUENITNLUY Referral-Only Waz Background Check tiosnwunnsgiuanududiud

a v A

VUELEI YA vITn 1w 1avaun 1w Snlayuinig msuues wnndniuden

Y

[ [y

A991ueANNaEAINTEAUlTILsUIAe Welladee Wellness Hotel

5895UN5AULPA28 CRM, Health Dashboard wag [oT/Al Air Quality System

A8 (Weaknesses)

FunuisIFuazalideUszdgs WesmnidugsAiauuy Premium Wellness
guandndeegluszozEudu dududedddnalunsainsmsiviuazamiuindede
arududeulunsuimmvansianssuuarlouuinsnigluiuiiiedtu
flamyaannsianizmegs maiansvadeioseradsransznuseyszaunsalgndn

foabtianastemnudadulunufntnindaliilunainlne

Ten1a (Opportunities)

o

mafiulaesnangigse (Siver Economy) fislulneuazniniaieide
mmé’famwﬁﬁu%ﬂundu 45+ Fslvinnuddaiu Wellness & Purpose-Driven Living
wlevwativayuainaiasglunisiaun Wellness Hub wagusnisguamidadasiu
WNUYEIETININIU Suburban Flagships uay wisulvdludlemdniiede

n1559udleiu HealthTech, InsurTech waghwanweosu Smart Aging Lﬁaa%wizw@uauw 360°

Tomalumsairsyumudiudaunsssiny Member-led Events & Thought Leadership

aAnAY (Threats)

m’mﬁum’gummmwﬁﬁ]ﬁawﬁqwaﬁiaﬁﬂé’qe??amaqmjugﬂﬁﬁL{]mma
ratingunmszfunSideusglnifoaimunlunandei

Ay nsdansteyaguanmuazanuidudiusi (PDPA & GDPR) mnsyuulaisans
PIAYAAINIAMNNGITITiANLITIMRYAMEA Y Executive Wellness wazn1sguargels

ﬂ’J’IELH;]J'WI’]‘EJELUﬂ’ﬁ%JﬂH’Iiﬂﬁig’mﬂmﬂ’]WLflE)GUEJ’]EJ%a’]EJﬁTU']

MFATIZI SWOT Saelanunsainnagniifegniioduasugauts andediin waziiulonialunis

wulnvaagsialueues
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Strengths Weaknesses

* Holistic health services covering * High startup and operational
body-mind-social-purpose costs of Premium Wellness model
+ Personalized Wellness concept + Early-stage membership base

leveraging data insights requiring awareness and trust

+ First premium Community Club building
offering Executive Wellness Complex management for

« Comprehensive benefits from diverse facilities and activities

Mor Ying (Anti aging), YS (Chinese * Reliance on niche specialists
Medicine). Chama (Thai Medicine) with potential disruption risks"
* Universal Design & blophilies * Time-consuming to build
spaces for senior-friendly environ credibility in Thai market
Opportunities Threats
+ Growth of Silver Economy market + Economic volatility impacting
in Thailand and Asia torget-customer purchasing power
* Rising demand among 45+ for * New premium health clinics
Wellness & Purpose-Driven Living potentially mimicking the model
» Government support for ¢ Risks around health data and
Wellness Hub & preventiveservices privacy management (PDP* & GDR)
s Expansion via Suburban Flagships » Shortage of talent with Executive
& franchising in Asian cities Wellness and senior-care expertise
* Partnerships with HealthTech, « Quality standards maintenance
Insurfech, and Smart Aging plafform with multi-iocation expansion

» Member-led Events & Thought
Leadership for community building

gﬂmwﬁ 11: A19819 SWOT Analysis #1%3U Wellnest

4.2 52857 2: N590NKULTATINITHATURULIUN (Design & Master Planning)
o MsiuNveIeIATlaglUiuINIg Universal Design uag Biophilic Design
o Tudledvaniuiinuaziinesniuuuinig (Service Designer)
o oonLUUlUTLNTN Wellness, Workshop Wag Life Enrichment snavén Active Aging

o UssgulieUfURnnsiunguelldauass (Co-creation Workshop) tilenaaauluafin
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Mind & Community Zone

Co-living & Activity Rooftop
Co-learning Space| Room Garden

Movement & Treatment Zone

. y Treatment
2 | Fitness Room Studio

Room
Mor Ying
Treatment Room Clinic
YS Clinic
Sound Therapy Chama Clinic
Room

Welcome & Rejuvenation Zone

Reception & Healthy Changing
1| Wellness Lounge Café Rooms
Hydrotherapy Sauna/ Steam
Room
Hydrothera
: Pool R Changing Rooms

sUn il 12 : aMmaeE1aiis Biophilic Wellness Center

4.3 53929 3: N15ITANNULAZINNTZUUNNTUIINS (Funding & Organizational Setup)
o dnviuNUNITRY 5 U niounszuatuan (Projected Cash Flow)

v

o NAITUWWUANIUNU: WU, Unawuenyu, CSR, nesyuatuayuygene
o NlATIATINITUIMTIANIT (Governance Structure)
. LLGiﬂglgﬁﬂ’ﬁiiJﬂ’lﬂﬂ’iﬂﬂ’lﬁ / Advisory Board ﬁLﬁ?isamﬁmﬁwu Wellness

4.4 szazd 4: nsneadewazwsauAuniaun1siUau3nis (Construction & Pre-opening)

AIUANIIUNDATIAULKY Master Plan wazauuseana

ANTLUVENTAUNA 15U CRM, Wellness App, CCTV, Facility Management System

JavieiloufUReu (SOP) uagwuuneuuInsgIU

. ﬁﬂausmuﬂaWﬂsnﬂszéﬁ’Uﬁa Hard Skill kag Soft Skill (Empathy-based Service)

4.5 szezdl 5: MsWafanazuinisuszaunsalaun®n (Launch & Experience Management)

IafanssuUng (Grand Opening) Ineidayde naudimung waznsniues

SulviusnisaanBnyausn (Founder Members)

USN1352UU Feedback Loop 981969Lies: LWuUd@aunu, Focus Group, Dashboard

a ¢y v a v = U a ' <
Ansenveyanisldnuauninde Al ieuSulauinisegiaduseuy

4.6 53929 6: N13AAMNUTZINUNALAZVEIENEa (Monitoring, Evaluation & Scale-up)

« 19 Balanced Scorecard lunsussiilunaniu 4 @: 153, gnA, NTEUIUNTS, YARINT
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o ayunasglasunanazUulaunagnskuu Agile
o Anwirnundeulunisveuanvl (Replication Model)

o W38 Business Case dwiutinaulnl

PLANNING IMPROVEMENT
* Setting project aking improve-
goak and ments and
ohjectives DE"U‘E'I:ID‘I'IJ and c;;:tm'lﬂhﬁ
deficienc
Evaluating
Wellnest Projects |

IMPLEMENTATIO

JUNNT 13 : 2935 PDCA dmiuimuuazyseiliunalasens

5. NadWsTAAdNazIAnd (Expected Outcomes)
A543 Wellnest QﬂaaﬂLLUUIG]EJﬁLﬂ’]WJ’]EJi%EJ%éI;u nans waze leamansenuiissturluidaasugia
daeu wavaunzvesszangdy 45 Tull TnenadndiimanTazuisoandu 3 Bavdn Tiun (1) nadndids
\As¥§NA (Economic Outcomes) (2) Hadws1ed9As (Social Outcomes) kag (3) HAGNTLTIFUAINLAL
ﬂmmw%"“m (Wellness & Quiality of Life OQutcomes)
5.1 HAaAWSIBALATEFNA (Economic Outcomes)
1. s1gldanaudn: amndneediau¥nnguynidn (Founding Members) Usganas 60-80 518
wuau Signature Membership (200,000 u/U) wag Legacy Membership (500,000 U
wuuAsaien) amansaineldsmainanndnludusn 12-14 Swum Taewiunisadiegiu
anfaaAm ey wasfuteyaidedniielfususinsluszessioly
2. seldanuinsasa: swldifiaiiuen Cafe, Wellness Workshop, Retreat wag Corporate
Program AIAN15Is18lAa1NUSNSIESH 2-6 auumaed
3. nsiaulaniesela: uruvesaivng louriudesseau A+ niauluwna Cross-location
Access A saldnnmadulavesseldiads 30-50% siod
4. SnsmanaULNLAINN1TAIY (ROD: daiti ROI 71 12-15% nnelu 3 Dusn amdnasds

v

anfuny (Break-even) nely Ui 4

9 9 9
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5.

N15971997u9 98 U: AIRINazasIaulug 25-40 dunue AsauAgu Wellness Coach,

Trainer, Therapist, Café Crew, Admin uag IT Support

'
a v a

6. NIINTLAULATHINAIYUYY: advaywATHIRAgNvURIUNTIY TngAuviedu waziouleady

9

SRR GRREFRBELE

5.2 HAAWSLB9EIAN (Social Outcomes)

1.

n1sanaulanifEn (Loneliness) vasfgeds: mninsziumnuidnianiiolazanasetie
WedAty (20-40%) A1NN15KITINAINTTUNFUUUUUTET (udwtl UCLA Loneliness Scale)
n1sadaaIediednan: aundnilonainsiungudesatneios 2 nay Wy nguaull ngy
LAy NauUYINeIMs NauneIu Mav

nsfidaudanvasasaunda: Safanssusiutugnuatuogisioslasinaay 1 ads iy Family
Day, Grandparents Forum

N1369A09ARINYS: ﬁz}’qﬁaLsi'hi'auL“ﬂuiwmﬂw%ﬁLgaqiuiﬂiaﬂWi Mentor Program 9814
oy 30 AuluTusn

n1sidTAUYNYU: Waulasansuinisdead wu 1Asans “dasivasuias” wse

“Wellness Volunteer” Iui’iﬂﬁ&ml,mﬁmmm

5.3 NAGWSLIIFUANLALAMAINAIN (Wellness & Quality of Life Outcomes)

5.4 A%

[

N

1.

n15UTuUs NI TaNINIeN1e: au1dneg 9oy 70% duan1sins1aniy (BMI, Blood
Pressure, Muscle Strength) asﬁumﬂiu 6 LADULIN

AMsuBUNAURATL: TAann Sleep Tracker #3® Self-report WUINANITNDYNUDY 60% il
ALATNNTUOLTIRTY

AU ULALAUNNIBVBIT A AzuL Well-being Index Liindulasiades 15-20% a1
uvdaauaIl WHO-5 wag Flourishing Scale

nsanngAnsILdes: @u13n 40% annsudlnaueaneged annsuslaatima waziSueen
sidameetereiiesetaiosdunvias 3 ade

nsléuimaquaniiasas: audnfiflsalufiaseiioss (NCDs) i lwwnu aaud &

wwildudlsmeuiaanas 20% ndeyauseiuguam

naansszaulasanig (Key Performance Indicators - KPIs)

[ a

PUINALTNIUTEUU > 60 AU Aeludusn
putiauieaneladgundn (Member Satisfaction Score) > 85%
dnTIaNNINFRDNY = 70% ol

AZWUUAINTINAVAIN > 4.5 910 5 Tneiads MnUszLaneang)

Net Promoter Score (NPS) > 50
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e fuadonsldusnsdeny > 2.5 asydUan
. Sasenldsnes (Repeat Spending) > 60%
5.5 NANSZNUTZAUNYAIA (Macroeconomic & Policy-Level Impact)
o atfuayud g Thailand 4.0 LaglNUENSAARTNAAULESTY (W.A. 2566-2580)
o Wunsdlfnwdmsu Wellness & Aging Hub @1%SUNMINGNSY WAYMUIE9IUTIVNIS
o @suunuInYszwalnelunisid uqus—fﬂaw Wellness Tourism & Silver Economy U84

=
IYYU

6. 379aL38AN19TINA (Business Model Details)
15397113 Wellnest gnesnuuulvidlassaiisgsiansesiunmsiaulaegedetu alusunagns n1sidu
waznsvenenaluszeze lngldluna Business Model Canvas (BMC) unsaulun1siiasizi
6.1 Customer Segments (ngugnAlnung)
| v X v ¢ a Yy W =
o naugileony 45 YYuld NesnisguaauankuvesrTINkariiselasedunanfisgs
o naunBealil (Young Retirees) NdsfidnenmuasuamMAINTTURUANT IR

o

o NAUEUIMNTWAZIANVBITINANABINT Community LUUNSleueindeunIanulzinIay

=3

. nguAsEUASITFRINIANASIguANEgeItluTuRusTUUAIN LU UYR Y Ty
.« nEuBsRnIuazUTIMATTUsuRTUagindeal (Corporate Wellness Plan)
6.2 Value Propositions (Qmmﬁﬂ%aua)
o Personalized Wellness - Usufianssuuazlusunsuaguninaiudayadiuynna (Health

Profile, Behavior Data)

Y

e Premium Community Club - 4ANAUVAINTEAUFIN AANTBIN 1UTEUU Referral &
Background Check

e Holistic Environment - aaﬂLLUUﬁuﬁﬁaaLLuaﬁm Biophilic Design & Universal Design e
ANASULaE SR eTide

. Avnssufivannvians — ATOUARUTRLUE, LAYUINT, Aave, I5ndaunien wazianssudnsu
ATOUATY

« Digital Wellness Platform - wouwdlatudanisguam davane wagdeansiuldvldazann

6.3 Channels (Y2en19msidntiagnan)

o ulwduazuaundintu Wellnest

e MINAIANIU Social Media wag Influencer 7o 45+

o MITudeAUlTImeIUIEe 15958U uazeIAnNTIUALAYY

o NUALIWEATTHLALURARIAUANUFUA TN

o MsUTEVEURLSTY Community Seaunsiilon Wi Adunedw 3o aunAunBen
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6.4 Customer Relationships (AuduWusiugnAn)

Concierge Service - sguuguaauBnwuulngdn
CRM & Behavioral Tracking - ldg1udayaianugunimuaznisidauuinig
Member Success Manager - fiufiguaninuitenalanazidmaungvesaundn

Exclusive Events — 13U VIP Night, Founder’s Dinner, Member Anniversary

6.5 Revenue Streams (wass18la)

1.
2
3
a.
5

6.

AELNTNTI8T wazsIeRou (Membership Fee)

sel@anianssuLEsy Wiy Workshop, Retreat, Wag Bootcamp
Health & Wellness Consultation - 31815%?ﬂU%ﬂ’lﬂﬁﬁﬂU%ﬂ‘mqmﬂ’lw
Café & Retail Store - 518l NKARS TGV NLALDINS

License & Franchise Expansion — sglaainnisuslunainsulad

Corporate Wellness Program — U3N3dmsuasAnsiifesnIsguantniussese

6.6 Key Resources (Niwgnsuan)

pATNRIIENIS 3 wisluese Laun:

= Mor Ying Clinic - NYAERSTTaD Y (Anti-aging)

= YS Clinic - MSUNNGULHLIY

= Chama Clinic - nMsunndunulng
o1Asuazamuiitsennuuulisesiudgeielasiams
funufidormgiuguamgasde wu und, 1, dhlavuinis, dnAanssaiidn
szuumalulad Wellness Platform waggiudayaaundn
\A3RUEUEHAT LU 15ame1Ua W IneNdy uSEnguan

VNUATUAYUIINAABAYURALUILINUNATF

6.7 Key Activities (NAN33U&N)

NN30NLUUKALUIMNIIUILNTUGUA N
NSIANANTTUTIFIAUUAZNTTEUS
NMFATIERteYaaNTnitaUTuUTIUSNNS
=2 v I
NIINNDUTULASWAIUINANIU

nsaseyuvueeulatuazeslal

6.8 Key Partnerships (Wusinsnan)

lsangunakaraddnguam
wImedeLazaAugITea Nl

A nAlulagau Wellness Tech

MNBNUNASTAUFUNN FIA UAENITVIBATENTGUAN
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a o v o v k4 LY
- UTUNLBNTUNABINITNT CSR ATUNENIY

6.9 Cost Structure (Iasea519AuyL)

AneaanazUulIan L
m%’wmﬁa’miﬂizﬁwLLazé’Lﬁ?J'snmggLawwma
ANszuuAlulag (Wellness Platform, CRM, BI)
ANNIIRAIALAZAINTIUESIE Community

AR LTLIUUIEITL W A1 Al Tanaunsal
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Wellnest Business Model Canvas

-

sowsnuiauasndingumw
umi3nmndsuasfuiidoduganie
dannnalulaiidiu Wellness Tech
siboowmasaiugunm Joau uxms
ramfunfoguniw
uEdniansufidaomsrh CSR dudgode

Amaadwua:usudsoanmun
A wyaainsUs:uasdilisomyawn

-

.

Assuuinalulad (Wellness Platform, CRM, BI)

Amsnanua:fianssuasin Community

P A S e =
Adudivouds:ddu wu A AW Saggunsai

Value Proposition

* uSmsuuu Personalized Wellness: Usu
mssofienssuifoduaunasmsiSousd fenssuuasiusunsugomwmudayadau
mshinsurtoyaaniniiausudsouims yAna (Health Profile, Behavior Data)
msANauUsULA WU Ao = Community Jvauganionmniw: T
msaswyusuauladuaaawlad augu Uaando uaslolamalfificinga
thanvedoaulkd q

Holistic Environment: misaanuuuiuf
drpuwdfio Blophilic Design uas
Universal Design fiifuhfivdioua:if
Ausdnavy

frenssufisainsaio: nWawa Inouwns
Aal: 3§nBaunisn aufivfisnssudnsu
ruduiusiunsauns

Digital Wellness Platform: nauwanduiite
Famsgumw Jokne ua:daasiulAuldne

msaanuuunasuskisiusunsugoniw

amsuasamuitvasnuuulisavdudigodn
losaw:
Auoiudiiisamydiuguniwdaoio, [y,
gninwuims, dnfAenssulhdo
ssuunalulad Welinees Platform ua:

Nudayaandn
inathevuslos idu Isowenu
usyinende uEdngunmw ’

nu adua UUINMEMAL2NEULEEN Lasiumna
5]

-

msQuaduinuuu Concierge Service
s:iuu CRM dnduBiomuwnfinssuua:
atorruduiusuvudaloo

Member Success Manager Us:dindu
waguannudvwaluailmuedud
vandawnin

msdafanssudiay VIP Night, Founder's
Dinner, Member Anniversarny

Buludus:uadwiindu Wellnest
msaainHu Socisl Media nas g
Influencer 3o 45+
mssauloiulsoweina IseiEuu ua:
avdnsuuialsng
msaaalunuduunigedouasoiuuan
dumdiugumm

nmisussnduwuslu Community wiilleu
wu Adunadw anAunden

Revenue Streams

1. Arauminsiol uasiofiau (Membeeship Fee)

2 sialdnnfanssuEiu wu Workshop, Retreat, ua: Bootcamp
3.swldnnmsiiduEnmaumn (Health & Wellness Consultation)
4.s51aldan Café & Retall Store

5 swldnnmsme License uwsuludluaunna

6. s1aldinuEmsavsins (Corporate Weliness Program)

= nduddarg 45 0dulu Adsemsquagumiv
uruawisiu Oselds:dunannfivge

« nduinBunulsd (Young Retirees) Aol
AnanwuasuaoriAanssuluifiulisa

« ndudusmsuasuavsshafidaoms
Cammunity wuwSdoui@iindaunga
wulsiREate

= ndunsaunsidaomsdoiEiugumwiige
Jolulhurus:uuaui@nuuuoasusng

+ nduavAnsuz:uEdnAlusunsuguan
e (Corporate Wellness Plan)

;J‘Um‘wﬁ 15: Business Model Canvas 9849 Wellnest
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7. BWAUNISHU

Wellnest 1#i3uasmu saududiuiwdu 100,000,000 U 1agu191NEIUAY LD T 1Y

U¥nlavinniseanvieiuandydiuau 1,000,000 YU vuaz 100 U Msamuasiilidnisgouain

AD1UUNIINITHEU

M193799 1 : waasduUdRdIuuLaTRUUYaERal Wellnest

a1y Kieviu IR dndu RuaInu
1 A 300,000 30.00% 30,000,000
2 B 300,000 30.00% 30,000,000
3 C 250,000 25.00% 25,000,000
4 D 150,000 15.00% 15,000,000
39 1,000,000 100% 100,000,000
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F19N1382AVI8VBY Wellnest

S79A15INNUIBAEUNTASU
58NS i1 Ui 2 U4 3 Ui a I 5
FIUIUADNUIY 60 120 200 300 500
1MUY 200,000 200,000 200,000 200,000 200,000
squsela 12,000,000 24,000,000 40,000,000 60,000,000 100,000,000
7.1 Uizmmmswﬁ'lkmmm
A957199 2 : l,Lammsﬂszmmmiwﬁﬂimﬂvgu%aﬁ Wellnest Tuil# 1-5
518113 T4 1 94 2 i 3 i 4 i 5
sala
N ﬂ@‘ﬁnnmm’m%uﬁﬁ 12,000,000 | 24,000,000 | 40,000,000 | 60,000,000 100,000,000
WN-AUN U EUAT 3,000 6,000 10,000 15,000 25,000
ﬁ’lli‘ﬂ‘%ﬁ% 11,997,000 | 23,994,000 | 39,990,000 | 59,985,000 99,975,000
A11Z91891NN1IAHBINH
WN-A T8 N AU 15,571,650
%Vﬂ-ﬁ’]lfii’] Elluﬂ’li‘u%%’li 6,654,000 9,585,000 | 10,858,394 | 12,934,761 15,188,409
W-AlTI8NITARA 113,168 143,568 158,568 158,568 158,568
%Vﬂ-ﬁ’]Léawi’]ﬂ’]ﬁ’suﬂ’]iﬁ%ﬁ’li 101,963 101,963 101,963 101,963 101,963
TJNﬂ"]sL‘ﬁﬁ]"‘l PANNNNIA I 22,440,781 9,830,531 | 11,118,925 | 13,195,292 15,448,940
ﬁ’]l‘i’cﬂ’]ﬂﬂ’li@‘htﬁ%ﬂ’ﬁ 10,443,781 | 14,163,469 | 28,871,075 | 46,789,708 84,526,060
A 1Z18N19N1T09H
wn-aanioene
ilsnewinmBtulantuaaa 10,443,781 | 14,163,469 | 28,871,075 | 46,789,708 84,526,060
s
ﬁ”ﬂ-mﬁﬁuﬁﬁﬁaqﬂm 20% 2,088,756 | 2,832,694 | 5,774,215 | 9,357,942 | 16,905,212
ﬁ’ﬂ‘ié‘!‘ﬂ% 8,355,025 11,330,775 | 23,096,860 | 37,431,766 | 67,620,848
AN-LINTUHNATNE 20,286,254
ﬁﬂi%é’dﬁimﬁuﬂuwa 8,355,025 11,330,775 | 23,096,860 | 37,431,766 | 47,334,594
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i lsazas

8,355,025 2,975,750 26,072,610 63,504,377 | 110,838,970

7.2 Uszan mn’muuamgﬂuzmﬂmsﬁu

M193197 3 : UARINITUTTUIUNITIVLEAIFIUEN1NITRUVDS Wellnest Tulin 1-5

183 0 41 4 2 43 4 4 Wi 5
Aunswe
Fuwnswduswiion
HURALAZIIUEA LY
FUIAT 77,853,110 69,300,098 80,132,936 | 102,331,926 | 138,365,905 183,302,879
Qﬂ%ﬁﬂ’]iﬁ/’] 0 200,000 600,000 1,266,667 2,266,667 3,933,333
FUA1E L%’ﬂgﬂﬂdﬂﬁ?ﬂ 0 100,000 300,000 633,333 1,133,333 1,966,667
‘s’mﬁm%“wﬂ‘mwﬁﬂu 77,853,110 69,600,098 81,032,936 | 104,231,926 | 141,765,905 189,202,879
Funswdlainauiinn
AUNINEGD2T 6,575,240 6,575,240 6,575,240 6,575,240 6,575,240 6,575,240
Wuadnunanng
AU 15,571,650 15,571,650 15,571,650 15,571,650 15,571,650 15,571,650
Fi'ngalli’]ﬂ’]ﬁzﬁll 0 -101,963 -203,926 -305,889 -407,852 -509,815
5’3&]?7%“(]%%51&%%&!%68% 22,146,890 22,044,927 21,942,964 21,841,001 21,739,038 21,637,075
FAINFARNINE 100,000,000 91,645,025 | 102,975,900 | 126,072,927 | 163,504,943 210,839,954
mﬁ%nuazd’mmoé’ﬁaﬁu
Mf‘:aumgun 00
Furfszozdn 0 0 0 0 0 0
I mitman 0 50 150 317 567 983
%ﬁﬁumwﬁ Budu 0 0 0 0 0 0
uniungmion 0|50 150 317 567 983
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v

O T\ PHYPRISC PITN

bl

Wuizazen 0 0 0 0 0 0
%ﬁﬁu"l,&imqulﬁﬂuﬁu 0 0 0 0 0 0
nwﬁﬁﬂ&i%&;uﬁﬂu 0 0 0 0 0 0
‘nwﬁﬁu 0 50 150 317 567 983
GRS TR

nuﬁumu‘"zy 100,000,000 | 100,000,000 | 100,000,000 | 100,000,000 | 100,000,000 100,000,000
IGTE ST pyE bk

EENTgl 0 0 0 0 0 0
i lsavaw 0 -8,355,025 2,975,750 26,072,610 63,504,377 110,838,970
S'sumumaopjﬁaﬁu 100,000,000 91,644,975 | 102,975,750 | 126,072,610 | 163,504,377 210,838,970

ey L
LR
U q

FINNHFABULRLEINYDI

100,000,000

7.3 UTU10UN15IUNTEUERUER

91,645,025

102,975,900

126,072,927

A195197 4 : WEAINISUTTUIUNITIUNTELERUEAYDY Wellnest TulUn 1-5

163,504,943

210,839,954

NITUFLNWAANNIIANTIHITN

ﬁ’]vliqvlﬁ 0 -8,355,025 11,330,775 23,096,860 37,431,766 67,620,848
fLFoNTINEINMT

YINITUAZNIIVUNY 0 101,963 101,963 101,963 101,963 101,963
it 0 50 100 167 250 417
Qﬂ%ﬁﬂ’]iﬁ/’] 0 -200,000 -400,000 -666,667 -1,000,000 -1,666,667
Fuand L%ﬂgﬂﬂdﬂﬁd 0 -100,000 -200,000 -333,333 -500,000 -833,333
aaniosng 0 0 0 0 0 0
3 NIZUANBER -

NNITANHIITH 0 | 8,553,012 10,832,838 22,198,990 36,033,979 65,223,228
NITUARWBIAIINNITAING

usanuluduning

3 6,575,240 0 0 0 0 0
Wuasnuniaunis

ALBWITH 15,571,650 0 0 0 0 0
3 NIZUALBER

INNITAINK 22,146,890 0 0 0 0 0
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NITUARBAAINNIIIANRLIN

WuaanIi

TUIANT

WuEaTLUAINNTa8N

Wunu 100,000,000 0 0 0 0 0
UEAILINNMT

EENTgl 0 0 0 0 0 0
Wuaadno ke 0 0 0 0 0| -20,286,254
3N NITUALNBEA

INNIIVARIIN 100,000,000 0 0 0 0| -20,286,254
m:umﬁua@qﬂﬁ 77,853,110 | 8,553,012 10,832,838 22,198,990 36,033,979 44,936,973
NITUFIURAGUIIG 0 77,853,110 69,300,098 80,132,936 102,331,926 138,365,905

nszuaInanlans

Vielo}

77,853,110 69,300,098 80,132,936 102,331,926 138,365,905 183,302,879

HAN1TIATIRHANDULNUNITAMUVDIUTEN Wellnest 31110

M195199 5 : HANT1TAATIZVINANDULNIUNITAIUYBIUTEN Wellnest 3111n

318113 AANUY warauIld
suuiiadunlsmin (Weight ARGV UNA NI BYDIUNaRUNY
12.72%

Average Cost of Capital : WACC) FiN9) UDIUTEY

yaAUagtu(um) (Net Present nasuyardagiuvesnssuatiuansu (31e)

1,293,655,115

Value : NPV) ansnaene1elasanig
dasanauLnungly (Internal Rate NANBULNUTENINNTERARuARSULRasUnaan
. 91.52%
of Return : IRR) 9181ATINTUALINUIUAULYE
) Uszanain1sszeenafnansaelasulduamu .
JeyzlianAuu (Payback Period) .z a4
AUTTIAUA
JEYENIAAUULUUAAAA (Discount Usznnunissgesannanisaelasutuamu y
441 U

Payback Period)

A 4 a <) ' @
AuavualagAniduyartagdu

HANTABULNUNITAWUVBY Wellnest 3nMaiUTeuiieuseninedivamunaanidigliiu
HARBUWMUTILASY Aauandlun1snei 3, 4 uag 5 Wellnest Ussanassyasinafgsnaaglasutdiuamuau

Ve 19han 4 U dnsmeuuwnunieglu (RR) ag# 91.52% wagsiadUagiu 1,293,655,115 U
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unagulasenis Wellnest

v

1A59015 Wellnest fanfintuiiionavausinisdsuulasg "deaugaseny’ ludssmalng g

1 U v U

Uszannso1y 60 VIULUTEna11AY 20% wazasn g "denulaienysenuansan” Tul w.a. 2574 lnganie
3 U Y 3 q

Y

' v ¥ [
aa o o Y

naute 45 BulUATTEdouasdesnmsnmnndindiftuisnieuasgla Wellnest st *Senior Wellness &
Lifestyle Community" LwiaLLifﬂ,uUisLwﬂlwaﬁNmumsaLLaqﬁumWLLwaqﬁsmLsﬁﬂﬁ’wizaumsaﬁﬁmﬁﬁ
AUNUE

Wellnest drtausuuifnnan 5 Usenis laun Personalized Wellness Routine & Holistic Health
Expertise, Mental Wellness Support, Community Participation, Rotating Wellness Themes Lag All-Age
Friendly Activities U3n15tasunT1TROnLUVLABEAKEN Human-centered & Data-informed Design t1u
UszaunsalaunBnidugudnans W PURIBIUNYANLAAINATUINAT WU aszinenh, Ice Bath, Hoswniun,
Sound Therapy Room, #asilalug LayAdiniusiing 3 uie lawa Mor Ying Clinic (Anti-aging), YS Clinic
(Chinese Medicine), Chama Clinic (Thai Medicine)

syuvanTnuuadu Signature Member uag Legacy Member (Lifetime Tier) lngaudnludfoasiiu
s¥UU Referral-Only Wag Background Check tila¥nwwnnsgiuanuidudius Wellnest Tdnalulagidnan
YAWYNITEA VUT NS LY U Wellness App, Smart Entry System, Wearable Sync, Al-driven Health
Recommendation, CRM & Loyalty Engine ¢ Data Privacy & Consent Protocol

wHunagnsn1stiulawu iy 3 5282 @ Flagship & Urban Cluster (¥ 1-2), Regional Urban
Expansion (U 3-5), wa Asia Urban Premium Franchise (U 6 1usuly) Tnedithwanglunisadrsaudadu
yalufifiasugio dees wazdandon

nadnsfianinazinluaseunrquiuATusia deay qunwnazamnmEin Tasaanisaiseldey
MnaBnuarusnsEsuludusn 14-20 ruum wazdath RO 12-15% el 3 Yusn Wellnest Sana
Tazdisananulaniienvegels adaeietnsdiny wazUsuUUTIaNIINNINNIINBLATAUANTATBY
a13n srezaAnUAINIegN 4 T Wellnest 1H13uasusau 100,000,000 U Tngunainiiuasmuvesy

Y

Dovuviavun
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